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Introduction

The Oakland Township Parks and Recreation Department has completed the process of updating the 2020 - 2024
Parks, Recreation, & Land Preservation Master Plan in an effort to inform and guide their park planning activities over
the next five years, and to meet Michigan Department of Natural Resources requirements. A thorough inventory

and analysis of the existing parks and facilities managed by the Parks Department helped give the Department and
the Parks and Recreation Commission a better understanding of the wants and needs of the community, and allows
them to adjust planning to meet current needs as well as plan for future ones.

Community Background

o
=)
The plan is broken into six chapters, each of which addresses an overarching concept. While the plan is presented in g
a linear format, chapters are interconnected with the others, building off each other to provide key insights which n
ultimately inform the decisions incorporated in the Action Plan. %
@
1. Introduction 4. Parks & Recreation Inventory %
O
The introductory chapter provides a broad overview An overview of individual parks and recreation <
of the plan composition and methodology, an facilities available to Oakland Township residents.
Executive Summary highlighting the key takeaways The overview examines various levels of the park g
and lessons learned during the planning process, structure and includes facilities not explicitly 5
and a list of key accomplishments achieved since included in the Township holdings, such as schools, g
completion of the previous plan. regional trails, and quasi-public facilities. _é
©
2. Action Plan 5. Administrative Structure and Funding: %
o
The Action Plan reviews the overarching goals A description of the Township management, history,
of the Oakland Township Parks and Recreation and economic resources. The chapter details the -
Commission, Parks and Recreation Staff, and the Township and Parks and Recreation Department £5
community as a whole. This chapter provides the administrative structures, and provides a listing qg’ §
ultimate recommendations for the next five years, of the Department’s expenditures and revenues, § g
including a description of any capital expenditures funding, and grant history. § o
associated with those recommendations. It includes . o oy
recommendations for the future development of the 6 Community Description: § 2

Parks system, from specific parks to general system-
wide levels. The Five-Year Capital Improvement Plan
is also contained in this section.

This chapter examines the demographic and

economic trends in the community as well as the
physical characteristics of Oakland Township. The
information plays a key role in defining goals and

While the projects and expenditures listed have a o
objectives.

timeline associated with each item, it is important
to remember that these items are meant to be
guidelines; all of the entries are intended to be
flexible and implementation may be adjusted
depending on budget availability, new information,
or any other extenuating circumstances.

Action Plan

3. Needs Assessment & Public Participation

This chapter offers insight to recreational trends on a
state and national level, and provides a comparison
of Oakland Township’s facilities against those seen

in peer communities. More critically, the chapter
details methodology used to communicate with
Oakland Township residents to obtain their thoughts
regarding recreation, and provides a summary of
input received and lessons learned through months
of community outreach.

>
1<
®
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J
()]
2
2
5
0
8

Table of Contents

Charter Township of Oakland 2025 - 2029 Parks & Recreation Master Plan - Executive Summary



The process used to generate the plan consists of three
phases: background studies, evaluation, and plan
development.

1. Background Studies. This phase involved
gathering and updating data from census
data, existing documents, plans, and field
observations. The information is organized
into three chapters: community description,
administrative structure & funding, and parks &
recreation inventory.

2. Evaluation. The second phase in the planning
process includes an evaluation and analysis of
the gathered data as well as community input
to determine recreation facilities and program
needs. A public input session was conducted
to receive residents’ opinions and ideas for the
park and recreation system, and an online survey
offered data from over 200 individuals. Input
from local officials and the members of the Park
Commission was also used.

3. Plan Development. The last phase in the process
involves plan development and adoption.
Based on the deficiencies and needs, goals and
objectives were formulated and a specific action
plan developed. Strategies to implement the
plan are also discussed.

The following diagram illustrates the planning process
and how it corresponds to the MDNR suggested format.

MDNR SUGGESTED FORMAT

Description of the
Planning Process

. . + Community Description
seludilbe e S b + Administrative Structure

Recreation Inventory « Recreation Inventory

4

EVALUATION
Recreation Needs

BACKGROUND STUDIES g
Community Description

« Needs Assessment and
Public Participation

PLAN DEVELOPMENT
Master Plan

+ Goals & Objectives
+ Action Program
+ Supporting Documents

{
.

This Master Plan was developed with extensive input
from local officials, staff, community stakeholders, and
residents. In addition to a resident survey, an open house
was conducted to encourage participation and generate
ideas for improving the community parks and recreation
system. A public hearing was held in front of the Parks
and Recreation Commission on January 8, 2025, and was
adopted by the Township Board of Trustees on January
28, 2025. The Master Plan was also available for public
review and comment at the Township Hall, the Rochester
Hills Public Library, and on the Township website for
more than three months prior to the public hearing.

i e T i i N e i el P WA 22

Red maples at the entrance to Bear Creek Nature Park. Image Source: Paul Birty / Oakland Township
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Executive Summary

Oakland Township residents are fortunate to live in a
community with some of the best managed and highest
quality natural areas in southeast Michigan. Based on the
input received through a statistically valid community
survey, a community open house, and other in-person
outreach efforts, residents recognize the quality of the
Oakland Township recreation system, and appreciate the
ongoing efforts of the Parks and Recreation Commission
and Parks and Recreation Staff.

Community priorities closely mirror those expressed in
both the 2015 and 2020 recreation plans. Residents want
the Township to retain its rustic ambiance, and feel that
preservation of open space, particularly high quality
natural areas, helps to achieve that goal. Residents
expect these properties to be properly maintained,
however, both in terms of amenities such as playground
structures and picnic shelters, but also through ongoing
stewardship of the natural areas in the Township's parks
and preserves.

Like many communities, trails are highly popular in
Oakland Township and development of trails and paths
within parks is a top priority. Residents had a clear
preference for crushed limestone surfaces, similar to
what is used on the Paint Creek Trail. Paths should be
designed for multiple uses, accommodating pedestrians,
cyclists, and equestrians where appropriate. Exercise
trails rated highly with survey participants, and fitness
stations could be incorporated into the trails along
with important support amenities such as benches and
restrooms.

While this plan focuses on internal park trail
development, there is a clear desire to see pathway
connections between parks as well. 80% of residents
currently drive to local parks. Continued work with the
Safety Paths and Trail Committee to develop safe non-
motorized alternatives will be critical.

Residents expressed satisfaction with the Township's
properties, with the Paint Creek Trail and Bear Creek
Nature Park being the highest rated facilities. Visitors
primarily come to the parks to access natural areas and
exercise, with trail activities being highly popular. Those
who do not visit the area parks cite a lack of time as the
primary reason, although many stated they are unaware
of the park offerings and in some cases, do not know the
locations of the properties.

Charter Township of Oakland 2025 - 2029 Parks & Recreation Master Plan - Executive Summary

Attitudes towards Township recreation programs are
very similar. Residents participate in the programs for
pure enjoyment, with nature appreciation and exercise
being important components. Those who participated
felt that fees were appropriate, and would like to see
more special events and adult programs developed.
Some residents did not know about program offerings,
however, while others simply do not have available
free time. Survey participants indicated that weekend
daytime programs or weekday evenings would best fit
their schedules.

Responses to questions regarding the Cranberry Lake
Farm Historic District revealed a desire for continued
provision of concerts and educational programs at the
property. The most desired new improvement is the
inclusion of flushing restrooms.

There was limited support for the proposed barn
relocation and rehabilitation projects. Hesitation
centered around lack of knowledge; there is support
for historic structure preservation, but little appetite
for special millages or bonds to pay for the projects.

If funded through sponsorships and donations or
fundraisers, there was a desire to see both the Fox and
Garling barns used as event spaces.

Finally, preliminary discussions regarding amphitheater
development resulted in similar hesitation. While there is
some support, uncertainty about location, style, and cost
suggest a need for a more in-depth evaluation before
residents will embrace the concept.

e Recreation Inventory Administrative Structure Community Background

Needs Assessment &

Action Plan
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Key Accomplishments

Oakland Township Parks and Recreation and the Historic District Commission at Cranberry Lake Farm successfully
achieved many of the goals and action items outlined in the 2020 - 2024 Recreation Plan. Some of the
accomplishments include:

Programming

Expanded soccer field use through additional
leagues.

Expanded both outdoor and indoor archery
programming.

Hired Archery Range Coordinator.

Archery now runs year round, with indoor
instruction at Baldwin Elementary in winter
months, helping to retain student interest.
Offering both leagues and clubs.

Hosted the highly prestigious Michigan Senior
Olympics Tournament.

Built Archery Range Storage Shed - 30 x 40

Awarded DNR Archery Equipment Replacement
Grant: $2000 in additional equipment for indoor
archery programs.

Purchased new soccer equipment to replace
second-hand and aged goals for 7v7, 9v9 and
11v11. Purchased goal backstop systems.

Purchased golf cart for mobility challenged
program participants.

Offering fitness classes. Participation dropped
during the COVID restrictions, but have been
steadily building back up.

Offering virtual Yoga and Tai Chi courses (in
person also available).

Offering free programs twice a month at the Lost
Lake Nature Center in addition to the regular
nature programs provided by Dinosaur Hill
Nature Preserve.

Maintenance

New equipment purchases split between
Maintenance and Natural Areas Stewardship,
reducing overall costs and less expensive than
relying on contractors.

New heated pole barn at Watershed Ridge Park
allows maintenance through winter.

Natural Areas

Hired a full time Stewardship Specialist, allowing
for more field work to be completed and better

oversight of a greatly expanded volunteer corps.
The Volunteer program has grown exponentially.

Purchased trailers, track loader, utility vehicle,
dump trailer (shared with Maintenance).

Natural features inventory completed (with
MNFI) at Fox Nature Preserve.

Multiple prairie and wetland restorations
completed in partnership with US Fish & Wildlife
Service.

Fox Nature Preserve land acquisition.

Phragmites eradication program headed up
by Dr. Benjamin VanderWeide, Natural Areas
Stewardship Manager.

Annual Stewardship reports published.

Cranberry Lake Farm

Moved and restored a township milk house.
Restored east porch steps at Farm House.
Installed five lawn hydrants for accessible water
Created a children’s story garden.

Installed a high-production dwarf apple orchard.

Installed additional three beehives in a gated
enclosed area.

Added eagle statues on stone monuments at the
east entrance.

Added a small herb garden.
Restored the Heritage Garden.
Restored an Orchard Sprayer.

Accepted donations for two large antique
carriages.

Continue to add new programs including a
variety of new activities for “Down on the Farm”.

Charter Township of Oakland 2025 - 2029 Parks & Recreation Master Plan - Executive Summary 12



Park Specific Improvements

Fox Nature Preserve entrance. Source: Homes.com

Parking lot improvements/additions completed
at Draper Twin Lake Park, Charles llsley Park, Bear
Creek Nature Park, Stony Creek Ravine Nature
Preserve, Watershed Ridge Park, and Fox Nature
Preserve..

Lawn area at Bear Creek Nature Park improved to
allow overflow parking during events.

New well & electrical improvements at Bear
Creek Nature Park.

Flushable restrooms added at Marsh View Park,
Bear Creek Nature Park.

Completion of trailhead, parking, and restrooms
at Paint Creek Junction Park.

Park signage at Paint Creek Junction Park and
Marsh View Park.

New pavilion at Marsh View Park (donation).

Improved connection between Charles lIsley
Park and subdivision.

New trails at Watershed Ridge Park and Fox
Nature Preserve.

Acquisition of land for Fox Nature Preserve.

Barns at Fox Nature Preserve digitally scanned
and archived for historic preservation and to
allow recreation in the future if desired.

Marsh View Park archery barn. Continuing
improvements to meet occupancy requirements,
allow classes.

Expanded archery lane to meet ADA
requirements for longer range targets.

Charter Township of Oakland 2025 - 2029 Parks & Recreation Master Plan - Executive Summary
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Chapter 2: Action Plan
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Prescribed burn at Bear Creek Nature Park. Imge Source: Scott
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Acorn gathering at Charles lsley Park. Image Source: Homes.com

Charter Township of Oakland 2025 - 2029 Parks & Recreation Master Plan - Action Plan




By incorporating comments and expertise from
community members, consultants, and Township Parks
and Recreation staff, and utilizing guidelines from
Federal and State sources, Oakland Township has been
successful in creating a thorough and comprehensive
Master Plan. This Master Plan creates an effective
framework for the Action Plan. Extensive historical
research, surveys, and community interviews have
enabled the Township to identify trends and specific
community needs. The Action Plan details improvements
and enhancements recommended for the Oakland
Township Parks system, and identifies tools needed to
implement these components.

Vision

The Vision Statement reflects the Park and Recreation
Department’s core principles and how they are
conveyed to the Township’s residents:

"Our vision is to provide responsible
management and stewardship of our natural

resources through quality parks, trails, and
recreation experiences now and for future
generations.”

Mission

The Park and Recreation Department’s Mission
Statement reflects the overarching goal of the
department:

“The Mission of Oakland Township Parks
and Recreation Commission is to provide a
sustainable system of parks, trails, programs,
amenities, and services which create

memorable experiences and a sense of
place, contributes to the economic value of
the Township and preserves the historical
and natural heritage of the landscapes for
existing and future generations.”

A key component of the Action Plan, the Five-Year
Capital Improvement Plan (CIP), helps to identify specific
projects which may require significant capital outlay

on the part of the Township. Implementation of these
projects will be affected by numerous factors, including
grant awards and general economic conditions. Even

so, the projects identified in this Action Plan are distinct,
meeting the needs of the community and the visions
and goals of the Township itself.

The Action Plan is organized as follows:

«  Vision and Mission

+ Goals and Strategies

«  System Wide Recommendations

«  Five-Year Capital Improvement Plan

»  Vision, Mission, and Community Values

Community Values

Community values elicited during the community input
process and carried over into subsequent Master Plans
include:

«  Preservation of open space and our
natural heritage

« Safe parks and trails

« Quality recreation experiences

« Environmental sustainability and
stewardship

« Financial sustainability

- Easy and safe access to parks and trails

« Quality staff

« Open and rural feeling

« Leverage resources through effective
partnerships

Goals and Strategies

As part of the 2009 Master Plan, the Parks and Recreation
Department developed a 10-year Strategy Matrix to help
guide them through the decision making process. The
goals and strategies outlined in that original document
were updated in 2014, 2019, and again in 2024 to reflect
current community values in an effort to provide the
best possible framework for future decision making.

Charter Township of Oakland 2025 - 2029 Parks & Recreation Master Plan - Action Plan 17

Community Background

Administrative Structure

Recreation Inventory

(%)
£5
[ORF=
E(ﬁ
o2
8.9

=]
2 g
90
<l:o
0O =
S
(ONH
Z

Action Plan

Executive Summary

Table of Contents




1.0 Park Land
Vision for Parks:

Our vision for park lands and open space is to provide

a variety of parks and trail experiences that are desired
by the community for passive and active recreation

that supports the community values of accessibility,
preservation and safety of their experiences in our parks.”’

Goal:

Achieve the land acquisition and development goals for
the Township over the next ten years of which 80% of
park lands will be left in a natural preservation state and
the remainder to be utilized for trails and general park
development.

Objective 1.1: Adopt the land and amenity standards
as outlined in the Master Plan.

« Implement the land and amenity standards over a
ten-year period in existing and future parks to meet
the community’s unmet need for recreation and
preservation pursuits.

«  Develop design principles and standards for parks
to support appropriate recreational needs and
available operational money available.

«  Develop a wayfinding system for parks with a
signage program that informs the community of
the parks that are available for their use and how to
access them in the Township.

«  Continue to balance active and passive facilities’
needs.

+  Continue to facilitate planning, design, and
implementation in park and trail systems.

Objective 1.2: Seek and/or explore alternatives for
funding the developing and operational costs of trails.

+ Develop trails sponsorships to help support the
operational costs of trails.

« Develop partnership agreements with local park
and recreation systems to help develop trails that
can connect to their parks and create a system of
trails for the Township.

Objective 1.3: Create trail path standards with various
surfaces based on operational costs and in meeting
user desires for a quality experience

+ Implement trail design and maintenance standards
for soft surface and hard crushed rock surfaces.

« Develop a trail signage program and wayfinding
system to access trails within the Township.

«  Develop partnerships with neighboring park and
recreation, schools, and utilities-type agencies to
develop a regional approach to trail connectivity.

«  Continue to focus on connectivity of external and
internal trails to connect facilities.

Objective 1.4: Continue to seek voter approval for the
millage to acquire land including development and
maintenance costs on an as needed basis.

«  Develop capital improvement costs and operational
costs for projects planned in the millage levy to
evaluate the impact on the park system.

Objective 1.5: Develop maintenance standards for
developed park areas and the cost to maintain the
standard on a yearly basis by acre and type of amenity.

«  Seek to share operational costs with permitted
users for access to the developed park areas where
appropriate.

« Incorporate maintenance costs into program fees
where appropriate.

«  Establish an environmental sustainability objective
into the daily operations of the Park system.

«  Complete a sustainability audit and develop an
action plan for improvement.

Objective 1.6: Provide functional facilities to address
operational requirements

« Address barrier-free accessibility where necessary in
all of the Township’s parks and facilities.

« Implement a signage program in the following
categories - directional, internal, interpretative, and
regulatory.

«  Provide facilities required to meet MDNR grant
obligations.

«  Provide facilities to enhance water access
throughout the park system.

+ Improve the park and trail systems with amenities
such as benches, trash containers, restrooms,
drinking fountains, parking, etc. as funds are
available.

- Provide more opportunities for fishing.
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2.0 PROGRAMS

Vision for Programs:

Our vision for recreation programs services will be to
deliver the highest level of program experiences for
people of all ages that create positive memories and
appreciation for parks and living in Oakland Township.

Community Background

Goal:

Develop core recreation services to maximize the
Township resources and support other service providers
in the region by working together to enable people of all
ages to enjoy and participate in recreation opportunities
both passive and active.

Administrative Structure

Objective 2.1: Confirm core recreation services the
Township will be developing over the next five years,
i.e. fitness and wellness, special events, family and 50+
adult programs, nature and environmental programs,
and special interest clubs.

« Develop a plan for each core service to determine
its overall direction, cost and operational impact.

Recreation Inventory

Objective 2.2: Continue to develop new policies for
pricing of services, partnership development and
earned income development as it applies to recreation
programs and services.

«  Continue to increase partnerships particularly with
schools and sports groups.

« Involve similar providers in a round table
programming discussion on a regular basis to
limit duplication and raise awareness on how each
agency operates.

«  Explore Paint Creek Cider Mill with Township as a
site for special events and programs.
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Action Plan

Objective 2.3: Initiate an active adult launch group
to develop the active adult programs working in
partnership with public and private entities.

+  Create an advisory group of active adults to help
develop engaging programming to attract older
adults.

«  Utilize survey results to help inform programming.

Objective 2.4: Continue to evaluate staff hours
dedicated toward managing core recreation services
including fitness and wellness, special events, family
and 50+ adult programs, nature and environmental
programs, and special interest clubs.

Executive Summary

« Adequately staff the recreation division to build
strong support for each core program

Table of Contents
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3.0 OPERATIONS & MANAGEMENT OF PARKS & FACILITIES

Vision for Operations and Management:

Our vision for park and recreation operations and
maintenance is to provide the highest level of
Operations and Maintenance standards possible within
the resources available to meet the community’s
expectations for clean, safe and well- maintained parks
and facilities.

Goal:

Establish and implement an Operations and
Maintenance management program that addresses
maintenance standards for various types of park and
recreation amenities to meet the needs of users and
increases the value of property for residents living in the
Township.

Objective 3.1: Develop design standards for parks and
recreation amenities that support a quality experience
within the operational monies available to manage the
resource.

« Incorporate natural area management
recommendations, establish design principles and
standards for planners and architects to follow in
the design of parks and recreation amenities.

+ Incorporate maintenance management
recommendations and establish a capital
improvement program that is realistic and
achievable.

+  Develop a Commission-approved sustainability
policy statement.

Objective 3.2: Develop operational standards for
parks and recreation amenities that support a quality
experience within the operational monies available to
manage the resource.

« Create a Maintenance Management Plan that
supports established operation standards.

«  Develop cost of service analysis.

Objective 3.3: Continue to evaluate staff hours
dedicated toward maintenance of parks and recreation
facilities.

« Adequately staff the maintenance division to meet
the operational standards established for each park
in accordance with the Maintenance Management
Plan.

Objective 3.4: Develop and maintain partnerships
to reduce duplication of services and provide cost
effective operation of parks and programs.

«  Strengthen collaborations and partnerships with
other agencies.

« Seek new partnerships and collaborations with new
partners and agencies when appropriate.

« Continue discussions with partner communities to
cover gaps in programming.

+ Seek collaboration with other agencies on
development projects where priorities align.
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4.0 FINANCE

Vision for Finance:

Our vision for financing Oakland Township Parks and
Recreation Department capital and operational costs is
to maximize every available resource available to create
the finest parks and recreation township system in
Oakland County.

Goal:

Prioritize funding streams to create options for the
Township to access and meet the unmet needs of the
community for recreation facilities, parks, and programs
for the future.

Objective 4.1: Develop and implement financial tools
to ensure financial performance and sustainability
through cost of service analysis for significant
operations of the Department.

«  Track how the Township will spend its money in the
future on parks, recreation facilities and programs.

« Inform the public on the resources available and
how the Township will spend its money in the
future on parks, recreation facilities and programs.

Objective 4.2: Develop and implement a capital
improvement program for the Township that follows
what the community desires in the most cost effective
manner.

«  Prioritize the capital improvements based on cost
benefit, greatest impact and operational costs.

Objective 4.3: Develop and implement a community
donation mechanism to allow a supplemental funding
source for park, trail, and other recreation items.

« Develop a parks and trails foundation or “Friends of”
group to help raise dollars for needed capital and
operational projects.

+  Seek“seed” money from public and private sources
to help support the goals and vision of the Master
Plan’s capital and operational costs.

« Encourage individual in-memoriam or other
donations in the form of park features such as
benches, trees, bricks, and other hardscape and
softscape items.

Charter Township of Oakland 2025 - 2029 Parks & Recreation Master Plan - Action Plan

Objective 4.4: Designate partnership dollars invested
by the Township for partnership groups by seeking
consistency in permitting fees based on the level of
maintenance required to limit entitlement.

«  Develop written partnership agreements with
key agencies to ensure fairness and equity is
established with performance measures to track
results.

«  Seek new partnerships to help deliver and manage
programs and events.

Objective 4.5: Develop a business plan for the Park
and Recreation System in the Township each year on
how the Commission will manage itself through cost
of services and appropriate pricing, with measurable
outcomes for parks, recreation amenities and program
services.

+ Align the business plan to the master plan to ensure
operational and capital dollars are in place to
support the programs or facilities being developed.

« Develop a pro-forma on the cash flow of the system
to manage to sustainability.

- Develop efficiency practices throughout the system
to maximize the Parks and Recreation resources.

Objective 4.6: Implement a long-term financial plan to
address long-term maintenance requirements, facility
repair, and/or replacement.

+ ldentify known large-scale maintenance items,
schedules, and anticipated costs, and allocate
funding as appropriate.

+ Examples may include the 10-year Paint Creek
Trail resurfacing, long-term stewardship projects,
boardwalk wood replacement, playground
equipment replacement, and similar projects.

Community Background

Recreation Inventory Administrative Structure

Needs Assessment &
Public Participation

Action Plan
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5.0 NATURAL AREAS STEWARDSHIP

Vision for Natural Areas Stewardship:

Our vision for the stewardship of park natural areas is
to manage Township Park natural areas with care and
attention to creating and maintaining habitats suitable
for the highest possible diversity of native plants and
animals, and to provide our citizens with quality natural
areas close to home.

Goal:

Implement a stewardship program that manages
Township Park natural areas through invasive plant
control, ecological restoration, and active management,
to maximize the diversity of native plants, animals, and
natural communities found here, while facilitating park
users’ access to many of these areas.

Objective 5.1: Establish baseline information for all
natural areas.

- Prioritize natural areas for initial baseline
information inventories.

+  Floral, faunal, insect, bird, and herpetological
surveys on prioritized natural areas.

«  Continue efforts for ecological monitoring through
contracts for threatened and endangered species;
work with MNFI for more in-depth data regarding
populations and locations.

Objective 5.2: Incorporate stewardship into park
development, trail, and signage design standards.

« Increase awareness through signage and
programming efforts.

+  Work with planners to design all new facilities to
minimize disruption to natural areas, enhance
ecosystem services (storm water management,
pollinator abundance, etc.) and maximize
usefulness of trails as burn breaks.

«  Evaluate all existing trails for effectiveness and
possible damage to natural areas connectivity,
natural areas function, wetlands, etc.

« Incorporate native species, natural community
information, and stewardship into park and trail
interpretive signage to create greater awareness
and understanding.

+  Utilize Park Management and Use Zones to guide
development of improvements.

«  Continue to focus on the restoration of natural
areas and habitat, native plantings, and invasives
management.

Objective 5.3: Increase community involvement in
natural areas protection and stewardship.

«  Work with The Stewardship Network, Six Rivers,
Parks programming, and others for new volunteer
activities and outreach methods.

«  Develop partnerships with outside organizations
(CRWC, MNFI, MDNR, Oakland County CISMA,
etc.) to carry-out programming. Target mailings
to neighbors regarding invasive plant educational
opportunities.

« Educate park neighbors and residents concerning
invasive plants and appropriate yard management
to support healthy natural areas including
appropriate disposal of yard waste and use of
fertilizers and pesticides. Consider potential
partnering to offer Township residents a local
composting site.

Objective 5.4: Explore supplementary funding for
long-term stewardship of natural areas.

+  Working with other organizations such as
Community Foundation, US Fish & Wildlife Service,
etc, to secure funding.

«  Assess projected funding and compare with
projected needs.

Objective 5.5: Coordinate Parks and Recreation
Ordinances with the full protection of natural areas.

«  Provide stewardship input into ordinance revisions
concerning proposed uses in parks with high
quality natural areas.

Objective 5.6: Acquisition, protection, and/or
management of natural areas adjacent to Township
Parks.

+  GIS/Ground truth assessment of adjacent natural
areas and prioritization for their protection and
management.
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Objective 5.7: Use conservation easements to protect Objective 5.9: Continue to evaluate staff hours

additional parkland natural areas. dedicated toward managing natural areas including
routine stewardship work, special restoration projects,
and stewardship programs.

Community Background

«  Prioritize park land for possible application of
conservation easements.

«  Place the conservation easement initiative on the +  Adequately staff the natural areas stewardship
ballot for Township residents to vote on. division to efficiently implement natural areas

. Purchase properties with sensitive habitats for the management plans, complete special restoration
protection of natural areas. projects, and promote community involvement.

«  Purchase additional land adjacent to existing parks
where when it protects green spaces and natural
features.

«  Creation of natural area stewardship management
standards dependent upon criteria such as natural
area quality and type of threat such as invasive
plant population type and density.

« Acquire land for easements and trails.

« Consider conservation easements on existing park
properties for future ballot consideration, including
Charles lIsley Park, Draper Twin Lake, Gallagher
Creek Park, O’Connor Nature Park, Paint Creek
Heritage Area-Wet Prairie, and Watershed Ridge
Park.

« Developing staffing standards for natural area
stewardship tasks — understanding from a cost-
benefit perspective which tasks should be
performed by staff vs. consultants and that there
are adequate resources to do so.

Administrative Structure

Recreation Inventory

Objective 5.8: Implement natural area management
plans.

Public Participation

« Implement and evaluate management plan
objectives, staff requirements, and other resources.

Needs Assessment &

« Develop/enhance partnerships with conservation
and stewardship organizations such as The
Stewardship Network, HCMA, MDNR, MNA, Oakland
County CISMA, and County Parks to share resources
required for natural areas stewardship.
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«  Restore native vegetation to selective areas of farm
lands within Township Parks to protect sensitive
habitats.

«  Continue to promote and accept donations of land.

+  Evaluate existing land preservation millage intent
and funding in comparison to projected needs for
long-term stewardship of park natural areas.

+ Conserve grassland communities through the

protection and stewardship of grassland corridors
and hubs.

Executive Summary

Table of Contents
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6.0 COMMUNITY ENGAGEMENT

Vision for Community Engagement:

Our vision for community engagement is to promote
best practices for Oakland Township Parks, Recreation
and Natural Areas Stewardship community engagement,
marketing and communication within the resources
available.

Goal:

Effectively promote interest in and advocacy for
Oakland Township Parks, Recreation and Natural Areas
Stewardship activities through the best marketing
and communications initiatives and partnering with
individuals, community groups and organizations.

Objective 6.1: Develop a strong volunteer program to
help staff in managing events, programs and parks to
achieve the outcomes desired and build advocacy for
Oakland Township Parks and Recreation.

+ Develop a volunteer training and recruitment
program for volunteers.

«  Establish job descriptions and duties in the park
system for volunteers to help deliver services and
support staff work in the Township.

«  Develop a volunteer recognition program to
recognize volunteer efforts in the Township parks
and programs.

. Establish funded Volunteer Coordinator position.

«  Development of natural area stewardship volunteer
program.

Charter Township of Oakland 2025 - 2029 Parks & Recreation Master Plan - Action Plan

Objective 6.2: Create a stronger marketing and
communications effort for the program services
offered through Oakland Township Parks and
Recreation Commission.

« Improve awareness and branding of programs
for the Park and Recreation System to build
recognition, advocacy to energize the community
to spend time in the parks and enroll in the
programs.

« Develop a strong website to inform the community
of activities and events upcoming. Include activity
calendar and maps.

«  Continue to develop marketing efforts to reach
various age groups and user groups through
various media methods.

«  Continue to implement signage program to provide
consistent signage, symbols, and park identity.

+  Develop pocket maps, wayfinding apps, .

+  Provide e-newsletters & e-mail blasts

«  Prepare mobile app with virtual township park tour
guide and/or trail maps

«  Determine if Marketing and Communications needs
are best met by staff or contractor and implement
that plan.

«  Develop social networking opportunities as a way
of increasing park program awareness.
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7.0 OPERATION OF PARKS AND RECREATION DEPARTMENT

Vision for Operation of Parks and Recreation Department:

Our vision for the operation of the Parks and Recreation
Department is to support the Vision and Mission of
Oakland Township Parks and Recreation by providing

a respectful and supportive work environment that
enables employees to contribute at optimum levels.

Community Background

Goal:

Develop and implement policies, programs and services
in all personnel operations with integrity, responsiveness
and sensitivity to employees. Improve efficiency and
effectiveness of human resources. Employ methods that
enhance service, communications and productivity.

Administrative Structure

Objective 7.1: Align the organizational structure with
the Master Plan, considering additional positions for
overseeing Community Engagement.

. Establish roles and responsibilities for a Volunteer
Coordinator.

. Establish roles and responsibilities for a
Communications and Marketing Coordinator.

Recreation Inventory

Objective 7.2: Annually evaluate the staffing of each
functional area (stewardship, recreation, maintenance,
community engagement) to meet operational
standards within available funds.
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+ As necessary, suggest revisions to staffing types,
responsibilities and levels.

+ Reflect any staffing revisions in annual proposed
budgets.

o
=
C
[0]
=
7]
[0)]
[0]
(0]
()]
<
0
O
(0]
O
4

Objective 7.3: Develop teamwork and internal
communications through ongoing staff meetings,
work plans, organizational priority calendars and cross
training opportunities.

Action Plan

« Teach and train staff and volunteers on how to
communicate with each other in a proactive and
productive manner.

Objective 7.4: Develop a leadership core within the
Department focusing on core competencies and
training needed to implement the elements of the
Master Plan.

Executive Summary

«  Document the most significant internal processes
that need to be improved.

Table of Contents
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8.0 CRANBERRY LAKE FARM HISTORIC DISTRICT
Vision

Our vision for Cranberry Lake Farm Historic District is to
preserve the historic character of the District through
restoration and rehabilitation of the built environment,

and preservation of the gentleman’s farm context for the
benefit of future generations.

Objective 8.3: Increase awareness of the Historic
District through ongoing marketing efforts.

« Improve awareness with marketing, website,
newsletters, social media, mobile applications, and
e-mail blasts.

Educate residents about the value of preserving
the buildings, structures and people that have
contributed to this heritage .

Goals .

Cultivate an appreciation for the heritage of Oakland
Township through education, collaboration,

preservation, activities, programs, and exhibits. Objective 8.4: Institute operations and management

procedures to ensure the Historic District meets the
Objective 8.1: Cultivate an appreciation for Oakland needs of all area resident.

Township’s history through a variety of recreation and

preservation efforts.

Maintain the historic character of the District
through restoration and rehabilitation of barns,
outbuildings, and gardens.

Replicate lost buildings that contribute to the
history of the farm.

Develop more exhibit areas for permanent and
rotating exhibits.

Develop educational signage throughout the
historic district.

Restore the agricultural landscape.

Work with the Natural Areas Stewardship program
to preserve natural assets in the District.

Objective 8.2: Offer historical and educational
programs that engage all ages through innovative
programming and events.

Offer historical and educational programs such as
demonstrations, events, and special exhibits.

Continue to hold Oakland Township Historical
Society programs and events on the site.

Continue to hold Oakland Township Parks and
Recreation programs and events on site.

Provide public use of grounds for local schools,
Scout Troops, senior groups and other community
organizations.

Expand the variety programs to ensure that both
passive and active options are available including
hands-on and minds-on activities and workshops.

« Maintain safe, well-lighted, and clean facilities.

Develop accessible pathways to promote access to
all buildings.

Continue to grow private rental of the facilities for
weddings and other gatherings.

Objective 8.5: Institute financial protocols to provide
stable and ongoing funding for the District.

Accept donations for site improvements and
artifacts that support the Township's agricultural
history.

Continue providing rentals that generate income.
Develop five-year Capital Improvement Plan.
Develop an endowment fund.

Apply for grants for capital improvement projects.

Objective 8.6: Develop collaborative efforts to ensure
efficient operation of the Historic District.

Continue to partner with the Oakland Township
Historical Society (OTHS).

Collaborate with other commissions and groups
that have a mutual interest in preserving Oakland
Township’s heritage.

Seek additional volunteer and collaboration
opportunities with Schools, community groups,
local businesses, and organizations.

Objective 8.7: Develop planning documents to ensure
the long-term viability of the District.

Develop a disaster preparedness plan .

Create a Maintenance Management Plan that
supports operational standards.

Develop historic district interpretive and signage
plan.
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Five-Year Capital Improvement Plan

This section summarizes the overall system
recommendations as well as specificimprovements

to individual parks. Some are multi-year efforts that

will involve time and coordination, while others are

park improvements that require largely monetary
investment. Table 1 - Five-Year Capital Improvement
Plan incorporates the top recommendations that require
capital improvement in the next five years for planning
purposes.

It should be noted that the CIP is based on the Strategic
Plan financial model to ensure that the projects are
aligned with the operational and financial realities of
the Township's resources and are not simply a pure
reflection of community desires. The Township has taken
a comprehensive approach of preparing the Strategic
Plan and Master Plan together to fully evaluate and
prioritize projects based on the cost benefit, impact to
the community, and operational costs.

Community Background

Priorities should be reviewed on an annual basis

and adjusted to respond to updated findings and
identification of funding opportunities. In particular,
costs should be closely monitored, as the proposed plan
estimates are in 2024 dollars and are strictly preliminary.
Actual costs for each project will be more specifically
determined as site surveys, programming elements, and
engineering plans are developed if applicable, as well as
further analysis of the proposed improvement. If funding
levels are lower than required to implement the Plan
based on the schedule provided, the implementation
could be stretched over additional years.

Administrative Structure

Recreation Inventory

2
83
Table 1.  Five-Year Capital Improvement Plan § T
Year | Project | Est. Cost | Fund Source
2025
2025 Garling Barn Restoration $40,000 HDM, D -
2025 | Feasibility study & community outreach - Fox Barn $ 15,000 - 20,000 LPM o
2025 Land Acquisition $315,000 LPM, PM é
2025 Draper Twin Lake Park Dev - Connect East/West Paths $50,000 LPM, PM é()
2025 | Draper Twin Lake Park Dev- Canoe/Kayak Launch $30,000 LPM, PM
2025 | DraperTwin Lake-Canoe/kayak storage bldg and launch improvement $15,000 PM
2025 | Land Pres - Park Dev - Fox Nat Pres - Culvert replacement $50,000 LPM -
2025 | Land Pres - Park Development - Blue Heron Fence $20,000 LPM g
2025 | Land Pres - Park Development - Signage System $38,500 LPM %
2025 | Park Dev-Signage System Fabrication $22,500 PM g
2025 Paint Creek Trail Improv-Paint Creek streambank stabilization $5,000 PM ‘§
2025 | Research Installations $5,000 LPM 8
2025 Stony Creek Ravine Nature Park Dev. - Parking, Trails $580,300 LPM, G
2025 | Watershed Ridge lean-to and concrete pad for storage building, septic field $53,000 LPM, PM
2025 Watershed Ridge - initial trail system and restroom enclosure $18,000 LPM, PM
2025 Watershed Ridge Park Dev - Security Fencing $5,000 LPM, PM

HDM = Historic District Millage
LPM = Land Preservation Millage

PM = Parks and Recreation Millage
D = Community Donations

Charter Township of Oakland 2025 - 2029 Parks & Recreation Master Plan - Action Plan

G = MDNR (MNRTF, Rec Passport, LWCF), TAP, or
Other Grants)
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Table 1.

Five-Year Capital Improvement Plan (continued)

Year | Project Est. Cost | Fund Source
2026
2026 | Land Acquisition $345,000 LPM, PM, G, D
2026 | CLFHD - Signage development $4,000 HDM
2026 | DraperTwin Lake Park Dev - Playground $75,000 PM
2026 Land Pres - Park Dev - Fox Nat Pres - Stabilization $20,000 LPM
2026 | Land Pres - Park Dev.- Blue Heron Parking and Paths $90,000 LPM, G, D
2026 | Land Pres - Park Development - Signage System $23,500 LPM
2026 | Park Dev - Signage System Fabrication $22,500 PM
2026 Marsh View Park - Portable bleachers $6,000 PM
2026 | Park Equipment $24,500 PM
2026 | Park Property Equipment Purchase $14,000 LPM
2026 Paint Creek Trail Improv-Paint Creek streambank stabilization $5,000 PM
2026 | Watershed Ridge - continued trail system development $15,000 LPM
2026 | Watershed Ridge - picnic tables $5,000 PM
2026 | Watershed Ridge - initial trail system and restroom enclosure $20,000 LPM, PM

2027

2027 CLFHD - Wild game brooder replica $20,000 HDM
2027 Historic barn site - silo overlook $18,000 - 20,000 HDM
2027 | Land Acquisition $375,000 LPM, PM, G, D
2027 | Feasibility study & community outreach - Amphitheater $ 15,000 - 20,000 PM
2027 | Land Pres - Park Dev - Fox Nat Pres - Stabilization $20,000 LPM
2027 | Land Pres - Park Development - Signage System $23,500 LPM
2027 Z/lcacrz?s:g:\_/r I::“r:—Playground, Playcourts, Restrooms, Basketball resurface, $300,000 PM, G
2027 | Park Dev-Signage System Fabrication $22,500 PM
2027 | Park Equipment $31,200 PM
2027 | Park Property Equipment Purchase $14,000 LPM
2027 Paint Creek Trail Improv-Paint Creek streambank stabilization $5,000 PM
2028 | CLFHD - Agricultural interpretation area development $12,000 HDM
2028 | CLFHD - Expand parking area $18,000 HDM
2028 | CLFHD - Garling Barn gravel parking area $12,000 HDM
2028 | CLFHD - Accessible pathway to outbuildings $18,000 HDM, G
2028 Land Acquisition $200,000 LPM, G
2028 | Paint Creek Junction - Historical kiosk $20,000 - 30,000 LPM, PM
2028 | Park Equipment $27,000 PM
2028 | Park Property Equipment Purchase $14,000 LPM
2028 | Paint Creek Trail Improv-Paint Creek streambank stabilization $5,000 PM
2028 | Watershed Ridge - Playground installation $80,000 LPM, PM
2028 | Watershed Ridge Park Dev - permanent parking/trails $290,000 LPM, G

HDM = Historic District Millage
LPM = Land Preservation Millage

PM = Parks and Recreation Millage
D = Community Donations

Charter Township of Oakland 2025 - 2029 Parks & Recreation Master Plan - Action Plan

G = MDNR (MNRTF, Rec Passport, LWCF), TAP, or
Other Grants)




Table 1. Five-Year Capital Improvement Plan (continued)

Year | Project | Est. Cost | Fund Source
2029

Community Background

2029 Land Acquisition $200,000 LPM, G
2029 | Park Equipment $27,000 PM
2029 | Park Property Equipment Purchase $14,000 LPM
o
2029 Paint Creek Trail Improv-Paint Creek streambank stabilization $5,000 PM §
O
2029 | Paint Creek Trail - Resurfacing $450,000 PM =
»
2029 | CLFHD - Barn replica $120,000 HPM 0
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HDM = Historic District Millage PM = Parks and Recreation Millage G = MDNR (MNRTF, Rec Passport, LWCF), TAP, or ©
LPM = Land Preservation Millage D = Community Donations Other Grants) g
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Implementation Strategies

In order to accomplish the recommended actions during the next five years, it will be necessary to secure adequate
funding. The current budget provides only a limited amount of funds for park development and improvements. The
amount is well short of the projected expenses involved in the project schedule. Therefore, the following strategies

are recommended to proceed as planned.
Apply for Local Funding

Oakland County Parks and Recreation (OCPR)
Community Park and Trail Capital Grant Program
provides assistance to local communities with planning,
preliminary engineering, and construction costs related
to park improvements and trail projects. Requests for
proposals are released in March with applications due
by late April. OCP awarded over $600,000 in grants to
eleven communities in 2023.

More information can be found at https.//www.oakgov.
com/community/oakland-county-parks/get-involved/
community-outreach-grant-programs/community-grant-
program.

OCPR allocates millage funds to high-priority invasive
species removal projects as part of their Community
Habitat Improvement Grant Program. Candidate
projects demonstrate best practices, treat high priority
species, increase community awareness and/or improve
habitat. Funds are not distributed to recipients, but
instead are paid directly to contractors for services
rendered. Contact Patrick Canniff, Natural Resources and
Environmental Sustainability Outreach Coordinator at
canniffp@oakgov.com for more information.

Recreation Assistance Partnership Program (RAPP) is

an initiative that creates improved access to recreation
experiences for all Oakland County residents by
providing mobile recreation units, bus transportation,
nature education programming and other services to
more than 250,000 participants each year who may

not otherwise have had access to these activities. The
RAPP programs can supplement existing programming
offerings and encourage users to more frequently utilize
area parks.

Apply for Federal Funding

The Michigan Department of Transportation (MDOT)
funds Transportation Enhancements (TE) activities

for community-based projects that expand travel
choices and enhance the transportation experience by
improving cultural, historic, aesthetic, and environmental
aspects of the transportation infrastructure. To be
eligible, a project must fall into one of the TE activities.
Activities which may apply to Orion include:

«  Provision of facilities for pedestrians and bicycles
such as walkways, curb ramps, bike parking,
off-road trails, bike and pedestrian bridges and
underpasses;

« Educational programs for pedestrians and bicyclists
designed to encourage walking and bicycling
by providing potential users with education and
safety instruction through classes, pamphlets, and
sighage; and

«  Preservation, conversion, and use of abandoned
railway corridors for acquisition, development,
planning, design, and construction of multi-
use trails, as well as purchasing unused railroad
property for reuse.

A minimum 20 percent local match is required for
proposed projects and applications are accepted online
on an on-going basis.
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The Safe Routes to School (SR2S) program is a national
movement to make it safe, convenient, and fun for
children to bicycle and walk to school. When routes are
safe, walking or biking to and from school is an easy way
to get the regular physical activity children need for a
healthy lifestyle. In Michigan, the program is sponsored
by the Michigan Governor’s Council on Physical Fitness
and has gained momentum over the past few years. With
the passage of the federal transportation legislation in
2005, Michigan’s SR2S program made schools eligible
for transportation enhancement funds, providing for
infrastructure improvements and education campaigns.
The purpose of the program, as defined in the federal
legislation, is to:

Community Background

Administrative Structure

Enable and encourage children, including those with
disabilities, to walk and bicycle to school;

Make bicycling and walking to school a safer and

more appealing transportation alternative, thereby
encouraging a healthy and active lifestyle from an early
age; and

Recreation Inventory

Facilitate the planning, development, and
implementation of projects and activities that will
improve safety and reduce traffic, fuel consumption, and
air pollution in school areas.

The program provides mini grants for programming
and major grants to help communities build sidewalks,
crosswalks, and other infrastructure. Up to $200,000 per
school is available for infrastructure projects, and $8,000
to build programming around the project. Communities
must undergo an in-depth planning process prior to
submitting an application. Deadlines are ongoing and
awarded on a rolling basis. SR2S funding is 100 percent
federal; no match is required.

Needs Assessment &
Public Participation

Action Plan
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Campers at Bear Creek Nature Park. Image Source: Oakland Township
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Apply for State Funding

At the state level, the Land and Water Conservation Fund
(LWCF) and the Michigan Natural Resources Trust Fund
(MNRTF) continue to be the primary funding sources for
parkland acquisition and development.

The MNRTF provides funding for the purchase and/or
development of parkland for natural resource based
preservation and recreation. Goals of the program are to:

«  Protect natural resources and provide for their
access, public use and enjoyment;

«  Provide public access to Michigan’s water bodies,
the Great Lakes in particular, and facilitate their
recreation use;

+  Meet regional, county and community needs for
outdoor recreation opportunities;

« Improve the opportunities for outdoor recreation in
urban areas; and

«  Stimulate Michigan’s economy through recreation
related tourism and community revitalization.

Grant proposals must include a local match of at least 25
percent of the total project cost. There is no minimum
or maximum for acquisition projects. For development
projects, the minimum funding request is $15,000 and
the maximum is $400,000. Applications are due in April
and August for acquisition projects and April (only) for
development projects.

LWCF is a federal appropriation to the National Park
Service, who distributes funds to the Michigan DNR for
development of outdoor recreation facilities. The focus
of the program has been on trailway systems and other
community recreation needs such as playgrounds,
picnic areas, skate parks, ball fields, soccer fields and
walking paths. Minimum grant requests are $30,000
and maximum grant requests are $500,000. The match
percentage must be 50 percent of the total project cost.
Applications are accepted throughout the year, but
must be in by April 1 to be considered for the following
years grant funds.

The Recreation Passport grant program offers funding
for the development of public recreation facilities for
local units of government. Minimum grant requests are
$7,500 and maximum requests are $150,000. The local
match obligation is 25 percent of the total project cost.
Application are typically due on April 1st.

Local units of government may use the Forest
Stewardship program to develop a management plan
for a municipal forest which would include a component
targeting outreach to private landowners. A total of
$2,000 may be granted with a 50 percent local match.
Applications are due in September. Non-game Wildlife
Fund Grants have also been offered in the past to
identify, protect, manage, and restore native plant and
animal species, natural communities, and other natural
features.

The Detroit Edison Tree Planting program began as

DTE joined the US Department of Energy’s voluntary
Climate Challenge Program to address greenhouse

gas emissions. Cost-share funds are available to
municipalities in the Detroit Edison’s service area on a
competitive basis for tree planting projects. A total of

up to $4,000 may be granted to eligible tree planting
projects on public and school property with a 50 percent
local match. Applications are typically due in February.

Vernal pool monitoring. Image Source: Oakland Township
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Apply for Other Grant Funding Increase Support for Parks §>
There are also a variety of smaller grant programs Public support for Parks & Recreation will be crucial in ‘(g)s
available for the establishment of greenways/pathways ~ determining the level of services the Township will be %*
or greenway-related facilities such as Bikes Belong able to provide in the future. A specific park or project g
Coalition. The Bikes Belong Coalition is sponsored by millage over a limited period could be considered in £
members of the American Bicycle Industry. Their mission  the future for particular projects such as park or trail 3

is to put more people on bikes more often. The program  acquisition, development, or maintenance.
funds projects in three categories: Facility, Education

and Capacity Building. Requests for funding can be up Seek Other Sources of Funding

to $10,000 for projects such as bike paths, trails, lanes, Oakland Township Parks and Recreation and the Parks
parking, and safe routes to school. Applications are and Recreation Commission should continue to search
reviewed on a quarterly basis. for additional sources of funding. Seeking donations,

attracting sponsors, holding fund-raising events and
seeking out other revenue sources are methods that
should be pursued aggressively to raise funding for park
acquisition and development.

Access to Recreation is a grant program available for
universal access of people of all abilities to a wide
variety of recreation opportunities, such as nature
viewing and photography areas, hiking trails, scenic
outlooks, waterfalls and water activities of all kinds,
beaches, fishing and boating, playgrounds, picnic areas,
campgrounds, and much more. There are two primary
grant programs under this source of funding:

Administrative Structure

Recreation Inventory

1. Recreation Access Matching Grant provides up
to 50 percent matching funds (up to $10,000) for
the purchase of universally accessible recreation
equipment and materials such as all terrain hiking
wheelchairs, pool lifts, accessible playground
surface, transfer systems, beach access mats, trail
surface enhancements, and accessible picnic tables
that enhance recreation participation by people
with disabilities; and

2. Accessible by Design Awards is designed to
stimulate the development of creative universally
designed recreation experiences that invite,
welcome, and support the inclusion of people of all
abilities. Winning designs demonstrate how going
above and beyond the minimum requirements
of the Americans with Disabilities Act can create
greater access and usability for people of all abilities
in the community. Winning designs are awarded
cash prizes to build the projects up to $250,000
with 25 percent minimum match.

Needs Assessment &
Public Participation

Action Plan

Executive Summary

Bear Creek Nature Park. Image Source: Oakland Township
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Chapter 3: Needs Assessment &
Public Participation

Clommunity Open House, June 6, 2024. Image Source: CWA




June 6 Open House displays. Source: CWA
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Basis for Action Plan

Consideration of the needs for the community is the
impetus for any Parks related planning. Determining
exactly what those needs are requires a multi-step
evaluation process; input from the community, direction
from national recreation guidelines, research of the
Township's current offerings and programming, and key
information compiled from the Parks and Recreation
Department and the Parks and Recreation Commission
are all components in the decision making process.
Only after a complete understanding of the Township’s
requirements is established can an Action Plan be
formulated.

Planning and Public Input Process

Planning Process

The Master Plan update is the result of efforts from
multiple sources across the community. The Parks and
Recreation Commission (PRC) directed the update

of the Oakland Township Parks, Recreation, & Land
Preservation Master Plan. Citizen input, in the form

of surveys and direct interaction with the planning
consultants, staff, and Commissioners, was instrumental
in the forming the plan recommendations. A thorough
review of existing planning documents and an inventory
of surrounding facilities also played a key role. The
resulting recommendations described within the action
plan reflect the needs and ideas of those who use the
Township's parks and recreation facilities. The plan
process is based on Michigan Department of Natural
Resources (MDNR) guidelines, and includes seven tasks:

Task One - Community Description: The first task
was to describe Oakland Township's physical and
social features. These features include location,
land use, environmental and natural features,

as well as population features including age
distribution, people with physical disabilities, types
of households, employment, and income. This
information is featured predominately in Chapter 6.

Task Two - Administrative Structure and Funding:
This task was accomplished via a thorough review
of the administrative structure of the Township, the
Parks and Recreation Department, the PRC, and the
various other recreation providers associated with
the Township. A review of the current and projected
revenues and expenditures for the Township as well
as the grant history of funding received from the
MDNR are included as part of Chapter 5.

Task Three - Parks and Recreation Inventory:
Described in Chapter 4, the parks and recreation
inventory was completed in part via a tour of
facilities with representatives of Carlisle / Wortman
Associates (CWA) and Parks staff. Written descriptions
of the facilities incorporated information gleaned
from a variety of sources including Parks staff,
historic document review, and Consultant
impressions. Township parks and facilities, schools,
linear parks, regional parks and facilities, local

and regional trails and pathways, local parks and
facilities, and quasi-public and private recreation
facilities were included as part of this inventory.
The information includes the acreage, barrier-free
accessibility, types of recreation facilities, natural
features assessments, and other descriptions

of the physical attributes of the area’s facilities.
Programming for both the Township’s facilities as
well as those of other recreation providers are also
discussed in this section.

Task Four - Public Participation: Public participation
was encouraged and advertised throughout the
Master Plan process:

- Staff and Steering Committee Input: Two
meetings were held with Parks Staff (April 3 and
May 23, 2024) and the Recreation Plan Steering
Committee (April 4 and August 27, 2024), to
discuss the status of park developments, desired
improvements, and general impressions of the
efficacy of the previous plan. Staff and Park
Commission members input helped to formulate
the questions to be used in an online survey.

«  Community Survey: A statistically significant
Parks and Recreation survey was offered online
and in hard copy format to the public from May 8
through July 1, 2024. The survey was developed
and administered by Cobalt Community
Research. The survey results were presented to
the Parks and Recreation Commission on August
14, 2024, and were available for review as part
of the mandated Master Plan review period. A
total of 500 individual responses were received
during the survey period. 425 of those responses
were from the sample (mailing) group, providing
+/- 4.7 percent margin of error with a confidence
level of 95%.
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Community Open House: An open house

was held at Township Hall on June 6, 2024,
facilitated by representatives from CWA, Parks
Staff, and members of the Parks and Recreation
Commission. The Open House was advertised
on the cover page of the Oakland Township
Parks and Recreation Newsletter which is mailed
to every Township household. Notices were
also posted on the Oakland Township Parks
and Recreation web page, Facebook page, and
Twitter accounts.

35 people attended the two hour session.
Attendees were able to visit stations at

their leisure and discuss their thoughts with
facilitators. They had the option to leave
written comments, with many writing directly
on maps displayed around the room. Topics
included goals and objectives, financing, park
concept plans, and updates on the current
park development projects. Participants were
also able to vote and comment on a potential
amphitheater development project.

All comments from the online survey or provided
at the open house can be found in Appendix B.

The Master Plan draft was approved for public
review at a Parks and Recreation Commission
meeting on September 11, 2024. The complete
Master Plan was made available for public review
and comment from September 12, 2024 through
January 28, 2025 (138 days in total). As required
by the MDNR, the review period was publicly
noticed in the September 18, 2024 Rochester
Post (see Appendix H on page 335). The plan
was advertised on the Parks and Recreation
website, and made available through Calameo.
com, an online hosting platform which allows
users to view and download PDF copies of the
document. Input was welcomed from anyone
who had an interest in the Parks, and was not
restricted to only Township residents.

Music in the Meadows: Staff was present at

the Music in the Meadows events held at Bear
Creek Nature Park in June and August and at the
Cranberry Lake Farm Historic District in July to
listen to constituent concerns and discuss the
planning efforts.

Parks and Recreation Commission Meetings:
A summary of preliminary survey results

was presented to the Parks and Recreation
Commission on September 14, 2024. PRC
meetings are held on the second Wednesday
of each month, and are open to the public.
Citizens are always encouraged to attend PRC
meetings and provide their input. A total of
seven meetings were held prior to the PRC
recommending plan adoption by the Oakland
Township Board of Trustees (BOT).

Task Five - Analysis: The collected information

was analyzed based on the number of pertinent
factors. The analysis incorporated national and state
guidelines, and placed strong emphasis on local
needs, the experience of the Parks and Recreation
Department and consultants, the desires of the
residents, and potential funding sources.

Task Six - Action Plan: Upon completion of the
analysis, a review of public input results and the
specific needs of the Township was conducted. This
resulted in the creation of the five-year plan and
provides the Township a checklist of what action is
to be accomplished, when and where it will occur,
who will accomplish it, how much it will cost, and
potential funding sources.

Task Seven - Plan Completion and Adoption:
Once consensus was reached among the Parks
and Recreation Commission and the Parks and
Recreation Department, three final meetings were
held, each of which provided opportunities for
comment from the public.

+  Public Hearing: On January 8, 2025, the Parks and
Recreation Commission held a public hearing on
the draft plan prior to the PRC’s recommendation
for adoption. The hearing was publicly noticed in
the Rochester Post.

Planning Commission: The plan was presented
to the Planning Commission on December 3,
2024. Input from the meeting was incorporated
into the final plan. The Planning Commission
provided a resolution of support for adoption of
the plan.

Formal Adoption: On January 14, 2025, the
Master Plan was presented to the Township
Board of Trustees, who requested additional
time for review. It was presented again on
January 28, where it was formally adopted. See
"Appendix I: Resolutions" on page 341 and
"Appendix J: Minutes" on page 343 for adoption
documentation and meeting minutes.
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Park Land Analysis and Service Areas

Approximately 4,430 acres of parks and facilities and
approximately 37.5 miles of trails and pathways exist
within Oakland Township, with 1,547 acres owned by
the Township and managed by the Parks and Recreation
Department. The remaining 3,138 acres are owned

by public schools, Oakland County, Huron-Clinton
Metropolitan Authority (HCMA), and the MDNR.

Oakland Township park land and facilities were
compared to the minimum guidelines set forth by a
1996 National Recreation and Parks Association (NRPA)
study. The study, which categorizes parks and open
spaces as mini-parks, neighborhood parks, community
parks, regional parks, and preserves, has been somewhat
discounted in recent years by the NRPA. The organization
has suggested that a formulaic approach to park
planning cannot accommodate all of the variables which
are necessary to consider in a robust park system. Even
so, the study has become the standard for park plans,
and does offer a simple method of comparison to other
communities. The mini, neighborhood, and community
parks are the close-to-home parks, designed to satisfy
the recreational needs of local communities within a
service radius of up to two miles. All of the Township-
operated parks are considered close-to-home parks.
According to NRPA standards, the amount of close-to-
home park land recommended is 6.25 to 10.5 acres for
every 1,000 residents.

Regional parks are parks that serve a broader area, up to
roughly an hour drive from home, and focus on meeting
the recreation needs of the region as well as preserving
unique landscapes and open spaces. In Oakland
Township, they include the state, county and HCMA-
owned parks and recreation areas described in the
preceding pages. The NRPA standard for regional parks is
15 to 20 acres of park land per 1,000 people.

According to these standards, local parks currently
exceed the required acreage for total close-to-home
park land and, based on population estimates for 2050,
will continue to be adequate for future uses. While not
public, other recreation facilities located in the area
including the ones provided by the schools, conservancy
sites, subdivision parks, and other private facilities will
help to meet local needs. In addition, Oakland Township
residents are exceptionally well-served by the regional
park facilities both within the community and in
adjacent townships.
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"Table 2. Comparison to National Standards" on page

41 and the following discussion compares the

amount of park land as it relates to the conditions of

the Township and the MDNR standards based on the
2023 US Census population estimate of 20,500. The
recommendations can be viewed in terms of total
acreages or total parks required. Park classifications used
by the MDNR are defined as follows:

«  Mini Parks: As discussed in Chapter 4, mini parks
are small, specialized parks that are usually less
than 1 acre in size, serving limited, isolated, or
unique populations typically less than 1/4 mile
away from the park itself. Oakland Township has
over 1,100 acres of private open space areas in
residential subdivisions which can serve this
purpose. This is well in excess of the maximum
recommended acreage of 6.4 acres. No further
action is recommended for this category of park.

» Neighborhood Parks: Neighborhood parks
serve an area up to a one-half mile distance
and are typically less than 10 acres in size.
Oakland Township has one neighborhood
park, Gallagher Creek Park. NRPA guidelines
recommend between two to seven parks of this
type, depending on the acreage of property. In
Oakland Township, Gallagher Creek totals 15
acres, which falls below the minimum acreage
recommendations. When compared to the
service coverage map (see Map 1 on page 46),
only the southwest corner of the Township
is underserved. Rather than seek additional
property for neighborhood park development,
the Township may wish to consider more
intensive development in community parks
located near growing residential neighborhoods
(e.g. Charles llsley Park and Watershed
Ridge). Though not counted in this category,
school facilities and private neighborhood
parks generally help to fulfill the need for
neighborhood parks (see School Facilities
discussion below).
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Community Parks: Community parks typically
serve an area within one-half to three miles

and are between 30 to 50 acres in size. NRPA
guidelines recommend between 103 and
165acres, with a maximum of six parks; Oakland
Township owns 1,360 acres of community

park land in nine parks, and exceeds the
recommended maximum acreage by 1,195 acres.
The vast majority of this land is used for passive
activities (picnicking, trails, fishing), preservation,
and nature observation; only Marsh View Park
caters to active recreation users. The NRPA
Guidelines suggest that Oakland Township is
lacking active use facilities, but is clear from

the Community Survey and subsequent open
houses that the citizens of the Township prefer to
continue park development with a more passive
aesthetic.

Natural Resource Areas: Natural resource areas
are lands set aside for preservation of significant
natural resources, remnant landscapes, open
space, and visual aesthetics/buffering. Six areas
meet this requirement in the Township for a total
of 165.5 acres. The NRPA makes no suggestions
for this type of space, but this is a significant
asset and is highly valued by the community.
The Township should continue to acquire natural
resource areas as they become available.

School Facilities: School properties can fulfill the
requirements for other classes of parks such as
neighborhood, community, sports complex, and
special use. For the purposes of this analysis the
four elementary schools and one middle school
located in the Township were included. They
provide a total of 96 acres, which complements
the Township facilities and provides more active
recreation facilities.

« Linear Parks: Linear parks are trails and trail
systems and the buffer space surrounding the
trails. Linear parks often include educational
signage, rest stops, play areas, natural features
(stream, river), or human-defined corridors
(railroad right-of-way, power line easement).
Multiple modes of transportation such as
hiking, biking, horseback riding, cross-country
skiing, canoeing, or pleasure driving may
be incorporated into the same linear park
or separated into individual-use areas. The
Township includes linear park area consisting of
two types of trails and pathways — external and
internal. External trails and pathways currently
consist of 13.6 miles of pathways associated with
private developments. Additionally, there are a
total of 49.3 miles of trails and pathways (16.7
miles of trails, 32.6 miles of pathways) proposed
in the Township’s Trails and Pathways Master
Plan, for a future total of 62.9 miles. Internal trails
and pathways consist of those located in the
Township parks. This linear system represents
an excellent opportunity to link parks within the
Township to each other, and also to facilities in
bordering communities, e.g. Addison Oaks. Links
to Regional Facilities, i.e. Stony Creek Metropark
and Bald Mountain Recreation Area should also
be enhanced.

+ Regional Parks: Regional facilities offer a variety
of active and passive recreational opportunities
which help in meeting the need for local park
land and help balance the deficiencies in
facilities. Oakland Township is fortunate to have
three regional parks within its borders — Addison
Oaks (Oakland County), Stony Creek Metropark
(HCMA), and Bald Mountain Recreation Area
(MDNR). These parks account for 3,040 acres
of park land, well exceeding the maximum
recommended 206 acres. Resident access to the
parks is key, and improving connectivity to the
parks is of critical importance.

In terms of pure park area, Oakland Township exhibits
a surplus in all of the park land categories with the
exception of neighborhood parks. As mentioned
earlier, active use facilities continue to be lacking,
although school facilities help to make up for some of
those deficiencies. Overall, the Township provides an
exceptional amount of park land for its residents.

Charter Township of Oakland 2025 - 2029 Parks & Recreation Master Plan - Needs Assessment & Public Participation 40



Table2. Comparison to National Standards

Recommended Acreage: Assumes Population of 20,500
(2023 ACS Population Estimate)

Location, Size Acres/1000 Min. Max.
Classification Criteria Residents Acres Acres Acres

Existing Situation

< 1/4 mile, residential 0.25-0.5
Mini Parks . 52 10.3 1,100+ See Table 4 on page 47
setting; 1 acre or less acres
1/4 - 1/2 miles, o
Neighborhood . 2
uninterrupted by non- | 1to 2 acres 20.6 41.2 15 Gallagher Creek 9
Parks . . =
residential roads %
Bear Creek 2
Charles llsley B
. . £
Determined by quality Cranberry Lake g
. and suitability of Draper Twin Lake <
Community . .
Park site; serves multiple 5 to 8 acres 103 165 1,359.6 Fox Nature Preserve
neighborhoods in 1/2 Lost Lake >
(@]
to 3 mile radius Marsh View *EIE)
Stony Creek Ravine g
Watershed Ridge 5
. Blue Heron §
Conservation ) g
Parks Hirt Easement 2
Resource availability . Kamin Easement
(Natural . varies - - 165.5 ,
and opportunity O’Connor
Resource . )
PCHA - Wet Prairie o C
Areas) 59
PCHA - Fen € *g
Paint Creek Trail 2 S
Linear Parks No standards available varies - - 5.4 miles Paint Creek Junction ﬁ &
Mill Race Trail 3 %
O3>
Baldwin Elementary 2o
Delta Kelly Elementar
Determined by school . Y y
Schools o varies - - 926 Hugger Elementary
district property
Musson Elementary
Oakview Middle School IS
o
Addison Oaks 5
: Serves several Stoney Creek Metropark 5
Regional Parks | communities within 5to 10 103 206 3,040 . . <
oI [ e Bald Mountain State Recreation
Area

Bear Creek Nature Park. Source: CWA
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Facilities Analysis

In addition to park land, existing fixed facilities were
evaluated against the recommended guidelines set

by the NRPA and the MDNR to determine if Oakland
Township's facilities are adequate to meet the needs

of residents based on national averages. The analysis
takes into account a variety of factors including

specific needs and existing conditions in Oakland
Township, information obtained during the public input
opportunities, programming needs, site conditions, as
well as national averages. Table 3 on page 44 indicates
the recommended guideline and facilities, the number
of facilities in the Township, and the surplus or deficiency
of facilities. The comments below the table provide
further prospective and assist in identifying key issues
related to specific facilities.

School Facilities

A number of the facilities included in Table 3 are owned
by Rochester Community Schools and Lake Orion
Community Schools. Schools provide limited hours and
access to the general public and do not serve primary
parks and recreation functions. Nationally recognized
sources suggest that school sites can satisfy only some of
the recommended park space requirements.

Rochester Community Schools, for example, rents most
of their classroom and athletic facilities at an hourly or
daily rate depending on the type of facility requested.
Facilities must be reserved in advance, with priority for
scheduling the facility set as follows:

+ Long term contracts

+  District wide programs

+  School instructional programs

« District athletic programs

«  Enrichment programs

+  RARA (Rochester Area Recreational Authority)
+  Requests from the general public

Lake Orion employs a slightly different use model, but
again priority given to school related activities and
organized youth leagues. General users pay a higher

rate and are given a lower priority. As a result of these
priority structures, casual Oakland Township users may
not be able to utilize the facilities. Currently, school sites
comprise a small portion of the total park land acreage in
the Township, but they account for a significant number
of facilities.

100% of the baseball/softball, football, multiple
recreation courts, and running tracks are located at the
schools. Furthermore, 80% of the basketball courts,
67% of the playgrounds, and 43% of the soccer fields
are located on school property. Given that a large
percentage of the facilities are located on school sites, it
could be extrapolated that there is a need for additional
Township-owned amenities as specifically noted below.

Athletic Fields (Baseball/Softball, Soccer, Football,
Running Tracks)

The different types of athletic fields are specifically
discussed below based on recommended and
projected need. On average, survey respondents did
not indicate a preference for the construction of new
facilities.

+ Baseball/Softball Fields: The analysis of the
baseball and softball fields in the Township
indicates a surplus of two facilities. All of the
fields are located at schools. Survey results
indicate that only 3% of Township residents
support pursuing development of these type of
facilities.

»  Soccer Fields: According to the national
guidelines, there is a significant surplus of five
soccer fields in the community. The reality of the
numbers is that there has been a considerable
increase in the number of youth and adults
participating in soccer across Michigan as a
whole. The large numbers of participants results
in a large demand for practice and game fields.
The soccer fields also experience strain due to
their use for other sports’ practices and games.
Development of large facilities in surrounding
communities, particularly in Rochester, may
lessen the demand for these features. The
Township should continue to monitor the use
of the fields at Marsh View Park to determine
if there is a continued demand for soccer and
other uses. If so, the Township should consider
the development of additional fields in the
future.

» Football Fields: The provision of football facilities
is met entirely by the school facilities at the
present time, as there are no facilities owned by
the Township. At this time the school facilities
appear to meet the current and expected needs
of the community.
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» Running Tracks: The provision of running tracks Playgrounds
is met entirely by the school facilities at the
present time, as there are no facilities owned by
the Township. Trail facilities may also supplement
or replace the need for tracks entirely. At this
time the school facilities appear to meet the
current and expected needs of the community.

Currently a majority of the playgrounds in the Township
are located at school facilities, with a surplus of one
playground according to the national guideline. There is
a need for additional playgrounds at Township facilities,
with 1in 5 respondents mentioning playground
structures as a needed facility. The playgrounds should
. Court Sports (Basketball, Tennis, Volleyball) pe ADA accessjble and situated near pgpulation cgnters
in the Township to better serve the entire population.
The different types of courts are specifically
discussed below based on recommended and
projected need. Based on the guidelines, the Township is deficient by
one swimming pool. There are no public pools located
in the Township. 17% of respondents indicated a desire
for a pool, while 16% would like to see a splash pad.
This relatively large response rate is low compared to
other usages, however, and considering the high cost
of construction and maintenance of such a facility, the
Township would be better served tabling the issue.

Swimming Pools

« Basketball: The basketball courts show a
surplus of two courts, but a majority of
the courts are located at school facilities.
Demand for additional outdoor basketball
courts is low, with only 4% of the survey
respondents indicating an interest in new
facilities.

. ) ) Golf Courses
«  Tennis Courts: There are no public tennis

courts located in the Township, thus there

is a deficiency of eight courts according to
the national guideline. While demand for
tennis courts has been low (7%), demand for
pickleball courts (11%) is somewhat higher.
If courts were to be developed, a shared-use
setup would be appropriate.

The need for driving ranges and 18-hole courses is
being met, while there is a deficiency of 9-hole courses
according to the national guideline. There is a driving
range and 18-hole course at Stony Creek Metropark, and
there are a number of existing golf courses throughout
the community and in the surrounding areas. At this
time there is no need for the Township to pursue
additional golf course facilities.

+  Volleyball Courts: Sand volleyball courts were

mentioned by 7% of survey respondents. Archery Range
According to the NRPA, the need for indoor The need for archery ranges is being met according to
and outdoor volleyball courts is not being the national guideline for the Township.
met.
Trails

+ lIce Rinks: The national guideline reveals that
there is a deficiency of one indoor ice rink
in the Township. There is one formal Park-
run outdoor facility located in the Township
at Bear Creek, but this does not meet the
year-round need in the same way as an
indoor facility. Ice rink users frequently travel
to neighboring communities to participate
in figure skating clubs and hockey teams.
Despite this, many arenas are not self-
sustaining financially.

The Township is fortunate to have an abundance of trails
and exceed the national guideline for the recommended
number of trail systems. Despite exceeding the
guideline, trail expansion and development continued
to rate very high among survey respondents. Four of
the top ten requested park items were trail related, and
rustic trails (62%) was the most requested amenity in
the survey. Exercise and fitness trails (34%) present an
opportunity to further develop existing facilities, or
attract new users to parks where trails are the primary
attraction (e.g. Charles lIsley or Watershed Ridge).
Expanded in-park trail systems should be evaluated, and
existing paths upgraded to allow for a wider variety of
uses.
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Table 3.  Park Facility Analysis

Recommended Existing Fagilities Surplus /
Amenity NRPA Guideline Facilities Deficiency

Archery Range | 1/50,000 1 1 0 0 1 0
Baseball /
Softball 1/5,000 4 0 5 0 5 +1
Basketball 1/5,000 4 1 4 0 5 +1
Football 1/20,000 1 0 1 0 1 0
Golf Driving |, 54 509 1 0 0 1 1 0
Range
Golf Course
(9-Hole) 1/ 25,000 1 0 0 1 1 0
Golf Course
(18-Hole) 1/1 0 0 0 1 1 0

Indoor: 1/ 100,000; l(;jlt?:l(:;r Indoor 0 Indoor -1
Ice Rink Outdoor: Climate . Outdoor 1 0 0 Outdoor

Climate Outdoor 0
Dependent 1
Dependent

Multiple
Recreation 1/10,000 2 0 2 0 2 0
Court
Playground 1/3,000 7 2 4 1 7
Running track | 1/20,000 1 0 1 0 1 0
Soccer 1/10,000 2 4 3 0 7 +5
S 1/20,000 1 0 0 0 0 -1
pool
Tennis 1/2,000 10 0 0 0 0 -10
Trails 1 system per region 1 1 0 3 4 +3
Volleyball 1/5,000 4 0 0 0 0 -4

Source: Lancaster, R.R., E. Recreation, park and open space standards and guidelines. Alexandria, va: NRPA, 1983; Mertes, J.D. and J.R. Hall. Park,
Recreation, Open Space and Greenway Guidelines, Alexandria, VA: NRPA, 1995. Based on 2023 U. S. Census population estimate of 20,500.

..‘. i " o s Il ] —

Musson Elementary School. In_ﬂagé Source: Musson Elementary / X (formerly known as Twitter)
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Passive Recreation & Stewardship

Where active-use amenities scored relatively low

among survey participants, passive-use amenities and
stewardship activities scored very high. The majority of
respondents mentioned passive use facilities, such as
walking trails, as a priority for the Township. Almost all of
the Township’s parks meet this need, but opportunities

to enhance and utilize the natural and open areas should

continually be sought. When developing and improving
parks it is important to incorporate walking paths, picnic
areas, benches, open spaces, and other amenities that
further enhance the passive recreation opportunities.

Dog Park

Demand for off -leash dog parks continues to grow

in popularity with residents. 29% of respondents,

up 1% from the previous plan, indicated a desire for
development of such a facility. Township residents
currently have access to a dog park in Orion Oaks,
and a new dog parks is being planned for Stony Creek
Metropark. The Oakland County 2018 - 2022 Parks &
Recreation Master Plan also shows that a dog park is
planned for Addison Oaks, however, correspondence
with the Addison Oaks’ Parks Supervisor indicates that
no new dog park facilities are planned for the near
future.

The prospect of a close-to-home dog park is highly
controversial. As passionate as proponents are for
the facilities, opponents are equally as passionate,
citing concerns about noise, pollution, and disruption
to sensitive wildlife areas. Because the Township

is well served by existing and planned dog parks,
development of a park inside the Township borders is
not recommended at this time.

Other Facilities

Other facilities noted during the public input process
include new canoe/kayak launches and additional
fishing/observation docks. Restrooms are a perennial
issue, with users asking for portable toilets and
permanent facilities at different parks. These facilities
should be evaluated for inclusion in future park
developments in the Township as they are deemed
appropriate.
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National Recreation Trends

Ten Minute Walk Initiative

The NRPA, Trust for Public Land (TPL), recreation
advocacy groups, and communities across the

country have embraced the concept of the Ten Minute
Walk Initiative, which states that every American
should be within walkable distance to a local park

or recreation facility. Numerous studies have shown
the psychological, health, and general quality of life
benefits provided by improved access to green spaces,
but the likelihood of utilizing these spaces decreases as
distance to the facility increases. For planning purposes,
traditional NRPA service radii of 1/4to 1/2 mile for
neighborhood parks and 1/2 to 1 mile for community
parks are frequently used to demonstrate the effective
reach of park systems. For purposes of this plan, the
service radius used to evaluate the Township’s coverage
was 1/2 mile for neighborhood parks and 1 mile for
community parks.

Map 1 on page 46 provides a graphical representation
of these service areas. Due in large part to the
“community” designation of its recreation facilities,
Oakland Township residents can be considered to have
good access across most of the Township. All but the
far southeastern corner of the Township fall within

the coverage area of Township parks. It should be
noted that park designations and related service areas
are somewhat arbitrary; were the parks designated

as neighborhood parks, the service area would be
significantly reduced. As the community survey shows,

80% of park visitors currently drive to their destination of

choice.

Itis also important to note that the map does not
include regional park coverage, i.e. Bald Mountain,
Addison Oaks, and Stoney Creek Metropark, nor does
it include coverage areas for schools or neighboring
community parks. The coverage area for the state,
county, and Metropark-run facilities alone would
extend well beyond the boundaries of the Township,
while school facilities would cover most if not all of the
remaining coverage gaps. Finally, private mini parks
and preserved open spaces in residential developments
helps to supplement the recreation options even
further. See Table 4 on page 47 for details on private
mini parks in the community. When all of the different
opportunities are taken into consideration, it is safe

to state that Oakland Township residents are very well
served from a recreation perspective..
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Map 1.  Park Service Areas
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1. Blue Heron Environmental Area 11.  Gallagher Creek Park - Semi-Public Facilities I:l Public Golf Courses
2. Mill Creek Crossing . i
3. O'Connor Nature Park | Community Parks || Schools/Educational [T Private Rec. Facilities
4. PCHA-Fen 12. Bear Creek Nature Park :
5. PCHA-Wet Prairie 13, Charles lisley Park [ Regional Parks
14.  Cranberry Lake Park / @mmmm  Paint Creek / Iron Belle Trail
-. Easements Cranberry.Lake Historic District = Existing Township Safety Path .
6.  Hirt Easement 15.  Draper Twin Lake Park ——  Existing Subdivision Safety Path Q@ kland Townshi p
7. Kamin Easement 16. Fox Nature Preserve ———  Existing Park Path /Trail o
17. Lost Lake Nature Park Pa rk SerVIce Areas
|| Trails & Trailheads 18. Marsh View Park ' '
. . 19. Stony Creek Ravine Nature Park — .

8.  Mill Race Trail 20, Watershed Ridge Park 0 025 05 1 Miles
9.  Paint Creek Junction Park : atersned Ridge Far ‘. I LT |
10. Paint Creek Trail . 0 1,500 3,000 6,000 Feet

10a. Art Project Service Areas

10b. Nicholson Prairie VI Neighborhood Park - 0.5 mile radius Source: Oakland County GIS, SEMCOG R

10c. Unnamed Parcel . . . Oakland Township SPTC, Google

Communlty Park - 1.0 mile radius Carlisle / Wortman Associates t..
July 2024
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Table 4. Selected List of Mini Parks
Development Acres Description Development Acres Description
Adams Road Knorrwood
0.8 Passive, for residents only ) 6.3 Passive, for residents only
Estates Pines, West
Passive, site has limited Active & passive, beach, boat
Bear Creek 23 . . .
potential for playground Log Cabin Club 16.0 | dock, playground, residents
Carrollton Hills 11.5 | Passive only
i i Low Meadow
Century Oaks 51.9 | Passive, for residents only 15 Passive, for residents only
Century Woods 1.8 | Passive, for residents only Estates
Claremont 11.3 | Passive Mill Valley 3.0 |Passive
o Active & passive, with 2 pocket Passive with planned active
iz [ parks Oak Arbor 11.2 | recreation area, for use by
Passive, site may be developed residents only
C?ach Lamp 1.0 | to provide school access & tot Oakland Crest 5.5 | Passive, for Township residents
Hills lot Oakland Hunt 144.0 | Passive, trail
Cornerstone 3.6 | Passive, for residents only Oakland Knolls 11.5 | Passive, for residents only
Country Creek 47.3 | Passive, for residents only Orchard Ridge 6.0 | Passive, stormwater detention
Active with boat launch & Pinnacle 225 | Passive
Cranberry Lake . - -
1.3 waterfront access, for residents . . Passive, potential for tot lot &
Farms Ridgewood Hills 35 .
only natural area preservation
Active & passive, with Silvercreek 130.0 | Passive, wetlands, trails
Crossings 100.4 | community center, pool, courts, Active & passive, with two
f . Southgate .
or residents only . 5.0 | tennis courts & natural area
Passive, part of Blue Heron preserve
Deer Point 33.2 | Environmental Area, for Stonehenge
. 4.0 Passive
residents only Estates
Goodison Hills 2.0 Passive Active, with swimming beach &
Tamarack .
Green Brook . . 1.0 waterfront access, for residents
. 4.0 | Passive Heights
Hills only
High Meadows 20 Passive Trout Creek 6.9 Passive
High Meadows I 5.0 Passive Twin Lakes 353 | Active & passive, golf course
Hills of Oakland 8.5 Passive Vitale 1.5 Passive
Kingsridge 17.8 | Passive Wellington 11 Passive
Kirklands 3.6 Passive Active, clubhouse, tennis,
Passive, site has potential for Woodlands 4 playground, & volleyball, for
Knob Creek 16.0 | playground & natural area residents only
reserve Active, tennis, playground, pool,
P Wynstone 42.0 ) playg P
Knorrwood for residents only
Knolls 13.0 | Passive, for residents only
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National & State-wide Sports Participation

Recreation trends on a national and regional levels
provide insights into recreation activities and
demonstrate activities with the greatest growth in
popularity. The National Sporting Goods Association
(NSGA) regularly conducts national surveys to measure
participation in physical activities and track changes
from previous years. Table 5 lists the top ten recreation
activities completed by persons aged seven years

and older in the past year, as reported by the National
Sporting Goods Association (2024).

The study shows strong overall growth in sports
activity, with outdoor activities seeing 6.3% growth and
individual sports growing by 7.2%. Individual sports
participation was driven by pickleball use, which nearly
doubled (79%), while outdoor sports were led by hiking
and camping. Bicycle riding and mountain biking
experienced strong growth as well. Team related sports
saw increases in 7 of the 11 sports tracked, while up
remaining up 2.2% overall. Soccer increased by 12%.

The Sports & Fitness Industry Association (SFIA) reported
similar results in their survey. Participation in winter
sports, team sports, and racquet sports all grew by more
than 9%. Trail running and day hiking saw increases of
12.3% and 3.1% respectively. Pickleball has seen massive
growth (52%), but remains well below popular individual
and team sports such as tennis, basketball, and golf

(see Table 6). In the NSGA survey, the sport ranked 28
nationally and 27 in the East North Central region.

These national trends are consistent with those observed
in Michigan. According to the 2023 - 2027 Michigan
Statewide Comprehensive Outdoor Recreation Plan
(SCORP), 86 percent of Michiganders participate in

trail activities and “other” outdoor activities. A list of
participation rates for the most popular activities in
Michigan and the Detroit metropolitan area is listed

in Table 7. The table shows the similarity in attitudes
towards recreation between southeast Michigan and the
rest of the state.

Other highlights from the most recent SCORP include:

«  Four out of the top ten most popular activities
involve walking or biking;

« 95 percent of Michiganders reported
participating in at least one outdoor recreation
activity;

- The total net economic value of outdoor
recreation in Michigan was $165 billion, while
positive health impacts are estimated to save
around $2.8 billion in annual healthcare costs.

Table 5. Top Recreation Activities - NSGA Survey

Participation Rate (in millions)

m. East North

Overall Central Overall
Activity Rank Region Rank
Exercise walking 110.2 1 15.8 1
E’(;i:‘;x%;"’ ith 529 2 8.1 2
Hiking 51.8 3 7.2 4
Swimming 449 4 6.1 6
Running/jogging 43.1 5 6.4 5
Bicycle Riding 424 6 74 3
Camping 40.4 7 5.8 7
Weightlifting 36.8 8 5.0 8
Yoga 30.7 9 4.8 9
Fishing (fresh) 299 10 4.2 11
Work out at gym 29.1 1 4.2 10

Source: NSGA Sports Participation in the United States 2024
Team Sport Growth - SFIA Survey

Table 6.

Participation Rate (in millions)

2022 2023

% Change
2022 - 23

Activity

Pickleball 8.95 13.58 52%
Tennis 23.6 23.84 1%
Basketball 28.15 29.73 6%
Golf 25.57 26.57 4%
Source: Sports & Fitness Industry / Topline Report 2024
Table 7. Top Outdoor Recreation Activities - Statewide

Participation Rate / (Rank)

Statewide | Detroit Metro

Activity

stl?dgesv);i:valk on local streets 80% (1) 79% (1)
Going for a walk on local o o
unpaved trails/paths 62%(2) >8%(2)
\S/\llz:’::‘rgl':;e beach but not 60% (3) 54% (3)
Visiting parks or playgrounds 58% (4) 43% (6)
Swimming at the beach 52% (5) 51% (5)
Slghtseemg and/or scenic 47% (6) 52% (4)
driving for pleasure

Day hiking on non-local, o

unpaved trails/paths 47%7) not rated
\S/ilztsmg nature centers or historic 41%(8) 35% (10)
Motor boating, cruising 38% (9) 41% (7)
g:rcsyg(cjlér;\?a?kr; paved streets, paths, 37% (10) 37% (8)
Social gathering atparkor | o1 ed | 37% (9

Source: Michigan State Comprehensive Outdoor Recreation Plan
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Land and Amenity Standards Overview

Land Standards Amenity Standards
Given this outstanding amount of land available in the Based on the national guidelines, survey results, and
Township, the Parks and Recreation Commission will evaluation of current and future facilities improvements

ommunity Background

focus on future land acquisition that meets one or more  the following should be considered in the next five years:

of the following requirements:
«  Trails and Pathways: The Township should

« Easements or properties that provide trail continue to work closely with the Trails and %
connections. Pathways Committee to develop external trails 2
- Properties adjacent to existing parks that protect and pathways. Attention should be paid in g
green spaces and natural features. particular to connectivity between the parks £
) ) . ] along the northern edge of the Township. o}
. Propert.les with sensitive habitats for the In terms of internal trails and pathways, %
protection of natural areas. the Township should provide a better way- g
Financial analysis will be performed when considering finding system (signage, maps, etc.) within
significant capital improvements, including acquisition the parks, connectivity between trails and >
of park land or the addition of new recreation facilities. facilities, restrooms, drinking fountains, and £
The analysis will ensure that the long-term stewardship, trash receptacles. Additionally, the needs of qé
maintenance and operation of the proposed capital bikers, hikers/walkers, cross-country skiers, (_%
projects can be adequately financed within the and horseback riders should be evaluated and '§
respective millage funds levied, either through the Parks appropriate facilities provided to ensure user g
and Recreation Millage or the Land Preservation Millage. group compatibility. (

«  Passive Recreation: When developing and
improving parks it is important to incorporate
walking paths, picnic areas, benches, open
spaces, and other amenities that further enhance
the passive recreation opportunities.

+  Playgrounds: There is a need for additional
playgrounds at Township facilities which could
possibly be included at existing or new facilities
as they develop. The playgrounds should be
ADA accessible and be located throughout the
Township to better serve the entire population.
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« Access: The Township should continue to provide
general access to under-utilized parks.

Action Plan

Executive Summary
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NRPA Agency Performance Review

In recent years, the National Recreation and Parks
Association (NRPA) has presented data that allows
agencies to compare their park systems to those in
comparably sized jurisdictions. Users can compare

data based on a variety of factors including jurisdiction
size, number of acres managed, population density,

and more. When Oakland Township is evaluated by the
characteristics of its own properties, the Township's
park system falls squarely in the upper quartile across
multiple metrics. Even without the inclusion of state,
county, and Metropark properties, Oakland Township
offers over four times as much acreage as the listed
upper quadrant value, while the number of residents
served per park lies just beyond the upper quartile limit.
With regional parks added, the number of residents per
park almost exactly matches the upper quartile limit.
See Table 8 for a direct comparison of Oakland Township
facilities against nationwide averages.

Table 14 provides a sample of types of programs offered
in comparably sized communities. The Township’s
current program offerings match many of those listed in
the NRPA study. As the Township grows and expands its
program offerings, this list offers insight into potential
new areas to explore.

Finally, the NRPA offers a comparison point for staffing
and budgeting levels. Table 9 through Table 13 provide
details on budgeting approaches for parks and
recreation departments of similarly sized municipalities.
Annual budgets for similarly sized communities range
from a lower quartile level of $2,059,044 per year to an
upper limit of $6,719,633. These budgets support full
time equivalent staff ranging from 6 to 19 employees
per 10,000 residents (the equivalent of 12 to 40
employees based on Oakland Township Township’s
current population of 20,500). 54% of expenditures go
towards personnel services. Of the capital expenses, 56%
goes towards renovation, 30% to new development, and
only 7% goes towards acquisition.

While these figures are somewhat generic in nature

and may not reflect the complexity of operating any
specific park district, they do offer a comparison point
for consideration. The Township has done an exceptional
job of balancing the need for land acquisition and park
development against funding requirements for ongoing

maintenance, staff costs, and programs. Dedicating
sufficient resources towards staffing and maintenance
going forward, however, will be critical to the long-term
success of the department.

Table 8. NRPA Park & Trail Quantity Comparisons to Oakland Township Facilities
Comparison to communities in the United Township W/Regional Lower Upper
States 20 to 50 thousand residents Parks Only Parks quartile Median quartile
Number of residents per park 1,464 1,206 3,125 1,941 1,227
Acres of park land per 1,000 residents 78.6 223.2 54 10.6 17.2
Miles of Trails 17 17 4 8 18

Table 9. NRPA Staffing & Expenditures Ranges
Comparison to communities in the United States 20 to 50 thousand Lower Upper
residents quartile quartile
Park and Recreation Staffing - Full time equivalents 18 34.2 70.8
Full time equivalent staffing per 10,000 residents 5.9 1.1 19
Annual operating expenditures $2,059,044 $3,500,000 $6,719,633
Operating expenditures per capita $70.12 $110.32 $206.80
Revenues as a percentage of operating expenditures (cost recovery) 11.6 25 47.4
Five-year capital budget spending $1,154,049 | $3,733,306 | $ 14,000,000

Source: https://www.nrpa.org/publications-research/research-papers/agency-performance-review/
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Table 10. Sources of Operating Expenditures Table 14. Programs Offered %
X
General Fund Tax Support 61% Themed special events 90 2
c
Earned / Generated Revenue 23% Social recreation 88 g
Dedicated Levies 8% Team sports 87 g

Other Dedicated Taxes 3% Fitness enhancement 82
Grants 2% Health & Wellness 80 g
Other 2% Individual sports 76 g
Sponsorships 1% Safety training 72 %
Racquet sports 71 }E
i @
Table 11. Distribution of Expenditures Aquatics /0 £
Performing Arts 64 %
. 5

. Visual Arts 63

Personnel Services 54% -

- Natural & Cultural History 62 -
Operating Expenses 38% g
- - Cultural Crafts 62 2
Capital Expenses not in CIP 5% - (0]
Trips & Tours 61 g
Other 3% - =
Martial Arts 59 o
Running/Cycling Races 50 @
Table 12. Targets for Capital Expenditures Golf 48 §

Renovation 56% Targeted Programs for Children, Seniors, o
and People with Disabilities 2
New Development 30% oL
. Summer camp 88 £
Acquisition 7% 25
Specific senior programs 80 QT
Other 7% xS
Specific teen programs 62 < 5
0 =
Table 13. Operating Expenditures Dedicated to Parks or Programs for people w disabilities 58 § §
Recreation STEM programs 50 =
Parks 45% Preschool 37
Recreation (programming) 42% Before-school programs 20
Other 13% Full daycare 6

Action Plan

Source: https.//www.nrpa.org/publications-research/research-papers/agency-performance-review/
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Public Input & Survey Summary

The input received from residents is consistent with

that provided for the previous two recreation plans.
Participants in the community survey focused on five key
themes:

« Land and Park Preservation: Despite the abundance
of recreation land already present in the community,
survey participants expressed interest acquiring
parklands and safeguarding green spaces to
uphold the natural charm of the community.

« ParkandTrail Maintenance: Maintaining existing
properties to ensure parks and trails are available for
community enjoyment.

« Natural and Rustic Atmosphere: Building off of the
land preservation point described above, preserving
the township’s rustic ambiance through stewardship
of natural areas and preventing over-development
was a key point.

« Development of trails and pathways within park
borders was the top priority for participants.

«  Community Programs and Events: Participants
support diverse, engaging programs and events to
enrich community life.

Satisfaction & Visitation Rates

Residents indicated that they were very satisfied with
Bear Creek Nature Park and the Paint Creek Trail, and
were somewhat satisfied with the remainder of the park
system. Bear Creek Nature Park had the highest overall
satisfaction rate at 4.4, while Watershed Ridge Park was
the lowest rated at 3.5.

Visitation rates for Oakland Township parks and
recreation properties were impacted by a variety

of factors. Lack of leisure time (28%) was the most
frequently stated reason for not visiting Oakland
Township parks. Lack of awareness about the park (24%)
or not knowing the location of parks (20%) highlight a
need for improved communication and more prominent
signage and wayfinding infrastructure.

Of those who had visited, visitation rates typically fell

in the once or twice a year category. Participants cited
access to natural areas (69%) as their prime reason for
visiting the Township’s properties, followed by exercise
(65%), trail activities such as biking or walking (59%), and
“getting away from the everyday routine” (51%).

Table 15. Which areas should be prioritized?

Response Percentage

50% 46%

Activity

Develop walking, biking, and
horse trails within park borders

Maintain/improve existing parks
& structures (e.g. playgrounds,
picnic shelters, etc.)

47% 38%

Acquire and preserve new

0
parkland and natural areas 47%

59%

Stewardship of natural areas
(natural area restoration and
invasive plant management)

46% 54%

Bicycling on paved streets, paths,

0,
or sidewalks 37% (10)

37% (8)

Social gathering at park or

0,
natural area 37% (9)

not rated

Table 16. Satisfaction Rates with Oakland Township Parks

Non-
Overall Sample Sample
Bear Creek Nature Park 4.4 4.4 4.2
Charles llsley Park 39 3.9 39
Cranberry Lake Park 4.0 4.0 38
o D |41 |4 |
Draper Twin Lake Park 3.8 3.8 35
Fox Nature Preserve 3.8 3.8 29
Gallagher Creek Park 4.0 4.0 3.6
Lost Lake Nature Park 4.0 4.0 3.9
Marsh View Park 4.0 4.0 3.6
Mill Race Trail 39 3.9 34
Ez:rnkt Creek Junction 41 41 40
Paint Creek Trail 44 4.4 4.2
Watershed Ridge Park 35 35 3.0

Notes: Satisfaction rates are calculated to the following ranges:
1.00 to 1.79 - very unsatisfied
1.80to 2.59 - somewhat unsatisfied
2.60to 3.39 - neutral
3.4to04.19 - somewhat satisfied
4.20 to 5.00 - very satisfied

"Sample Group" participants are individuals selected to participate
based on demographic characteristics. Their responses are part of the
statistically significant survey.

"Non-sample Group" participants are Oakland Township residents in
the general population who were not formally invited to participate.
Their responses would not be considered statistically significant, and are
therefore evaluated separately.
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Table 17. Park Visitation Rates

go}
c
o)
o
?
At least once per week Once a month Once or twice a year Haven't visited §
c
Bear Creek Nature Park 9% 23% 19% 21% 36% 33% 22% 3% g
Charles llsley Park 2% 5% 4% 21% 14% 23% 58% 31% g
Cranberry Lake Park 4% 8% 7% 15% 32% 44% 39% 21%
o
Cranberry Lake Farm 3% 5% 6% 13% 32% 36% 40% 28% 5
Historic District 3
Draper Twin Lake Park 2% 10% 5% 13% 15% 18% 58% 36% 3
(0]
Fox Nature Preserve 3% 5% 4% 15% 14% 18% 59% 41% -%
Gallagher Creek Park 3% 3% 5% 8% 21% 23% 52% 44% *ga
Lost Lake Nature Park 1% 3% 6% 21% 28% 28% 46% 28% g
Marsh View Park 2% 5% 6% 10% 23% 26% 50% 38% <
Mill Race Trail 1% 8% 4% 10% 15% 18% 59% 41%
>
Paint Creek Junction Park 5% 10% 12% 13% 24% 23% 41% 31% g
C
Paint Creek Trail 22% 31% 26% 23% 25% 23% 12% 10% GE)
stony Creek Ravine 4% 13% 9% 18% 20% 23% 49% 33% S
Nature Park §
Watershed Ridge Park 1% 8% 3% 8% 11% 10% 65% 56% g:g
o
Note: Due to blank entries, totals may not equal 100%. Numbers in
parentheses () are the percentages without “Don’t know / haven't Table 18. Top Ten Desired Facilities or Programs
visited". <
. o . Facility or Program Percent f§ = ¢
"Sample Group" participants are individuals selected to participate - — - 59
based on demographic characteristics. Their responses are part of Walking or biking trails 72% (g_) _8
;he ;Ital;l;sti;ally silglyniﬁcant survey. Their top response categories are Natural areas 56% § 2
ighlighted in yellow. ©
I g Wildlife preserves 42% | s
"Non-sample Group" participants are Oakland Township residents in — 5 83
the general population who were not formally invited to participate. Music in the parks 30% 0
Their responses would not be considered statistically significant, and Wetland areas 22% Z
are therefore evaluated separately. Their top response categories are
highlighted in light green. Asphalt or concrete pathways 20%
Historic and/or cultural heritage sites 19%
Access to lakes for kayaking 18% S
Fishing areas 16% D_(_:
Covered picnic areas 14% %
<
Table 19. Top Ten Desired Amenities Table 20. Top Ten Desired In-Park Support Facilities
Multi-use walking/biking paths (i.e. 10"-wide paved 33% Rest rooms 58% %
or limestone pathways) Benches 30% E
Fitness / exercise trails 31% Vehicular Parking 239 ?
Natural areas 29% Directional sighage 22% g
Restoration of natural areas 28% Trash receptacles 21% %
Rustic walking paths (i.e. 6 to 8’ mowed grass) 26% Trail head information kiosks 19%
Pickle ball courts 20% Dog stations (water, dog waste bags/bins) 18%
Dog parks 17% Drinking fountains 13% o)
. C
Community gardens 16% Pichic tables 10% pé
Amphitheater / stage 14% Mile markers 9% 8
Playground structures 14% 8
8
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Difficulty accessing the parks may also play a role.

80% of participants typically drive to their local parks,
and 72% of participants felt walking or biking trails
were the most important facility for their household.
45% of participants preferred crushed limestone trail
surfacing over mowed grass (27%) and paved surfaces
(28%). While the survey focuses on Parks-controlled
improvements, there is little doubt that improving non-
motorized connections between neighborhoods and
area parks would beneficial. The PRC must continue to
work closely with the Safety Paths & Trails Committee
to expand the Township’s trail network, providing an
option for residents to connect with parks via safe, non-
motorized alternatives.

Desired Facilities & Amenities

Walking or biking trails (72%), natural areas (56%),

and wildlife preserves (42%) were clear favorites of
participants when asked to choose the most important
facilities or programs. When asked which amenities they
would like to see more of, the results were closer. Multi-
use walking paths (33%), fitness and exercise trails (31%),
natural areas (29%), restoration of natural areas (29%),
and rustic walking paths (26%) made up the top five. For
in-park facilities, restrooms (58%) was far and away the
most requested item, followed by benches (30%). Table
18, Table 19, and Table 20 on page 53 list the top ten
requests for each of these questions.

Programming

Survey participants appreciate the programs offered by
Oakland Township. 48% take part in programs for pure
enjoyment, while 42% do it for exercise and another 42%
for nature appreciation. Lack of leisure time (35%) is the
primary inhibitor for participation, followed by a lack of
awareness of program offerings (32%). Not surprisingly,
the best times for program participation were Saturday
(64%) and Sunday (53%) daytimes, followed by weekday
evenings (42%).

Fees for attending programs were considered “about
right”among those who participated. The most popular
programs were special events, including Music in the
Meadows (21%), and Down on the Farm (13%). Goodison
Good Tyme, nature programs, and winter sledding
rounded out the top five.

Table 21. Top Ten Desired Programs

Program Percent

Special events, i.e. concerts or festivals 38%
Adult programs for 50 years and older 28%
Adult fitness and wellness programs 26%
Nature appreciation and education programs 25%
Walking, hiking, and running clubs 25%
Family activities 23%
Environmental stewardship, conservation, and 19%
ecology programs

Adult fine arts and performing arts 17%
History programs 17%
Bicycling clubs 13%

Table 22. Program Participation in the Last Year

Program Percent

Music in the Meadows concerts at Cranberry Lake 21%
Farm and Bear Creek Nature Park

Down on the Farm at Cranberry Lake Farm 13%
Goodison Good Tyme at Bear Creek Nature Park 10%
Nature programs at any Oakland Township park 10%
Winter sledding at Lost Lake Nature Park 10%

Table 23. Best Times for Attending Recreation Programs

Program Percent

Saturday - daytime 64%
Sunday - daytime 53%
Weekdays - evenings 42%
Weekdays - daytime (year round) 35%
Saturday - evenings 28%
Sunday - evenings 23%
Weekdays - daytime (summer only) 15%
Weekdays - daytime after school 12%

Table 24. Recreation Programs Costs

Program
Archery Open Range Fees 1% | 26% | 2% 53%
Archery Class Fees 2% | 24% | 1% 53%
Fitness & Wellness Fees 8% | 30% | 1% 42%
Nature Programs Fees 2% | 39% 1% 38%
Picnic Pavilion Fees 5% | 33% | 4% 40%
Youth Soccer Permit Fees 3% | 18% | 3% 57%
Adult Soccer Permit Fees 5% | 15% | 2% 60%
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Cranberry Lake Farm Historic District

Slightly more than half (44% to 42%, with 14% not
responding) had visited the Cranberry Lake Farm Historic
District (CLFHD) in the past year. Visitors come to the

site to simply walk the grounds or visit the surrounding
park trails (35%), while others come to attend concerts
or simply observe nature (21%). There is strong interest
in seeing concerts continue at the property, with

some interest in seeing additional recreational events
and educational programs. See Table 26 for a further
description of program offering interest.

The most desired improvement for the CLFHD is the
addition of flushing restrooms (27%). A community
garden area, restored barns, and a working farm (18%)
also received support.

Barn Relocation / Rehabilitation Projects

Two separate barn projects were covered by the survey.
Residents were clear that they support expenditure

of funds for historic preservation (47%). They were

less supportive of their support for relocation of the
Garling Barn to Cranberry Lake Park. The proposed new
location is just west of the CLFHD boundary. Uncertainty
surrounding costs and impact on the surrounding park
may have been factors for the mixed support levels.
Roughly one third (32%) supported the project, while
18% opposed and 27% were “not sure”if they would
support the move.

Support for treatment of the historic Fox Barn at Fox
Nature Preserve was similarly mixed, greatest support
(44%) was for full restoration of the barn so it could be
used for special events, programming, and the like.

In both instances, hesitation towards restoration efforts
is centered at least in part on cost of the projects and
financing options. Participants were strongly in favor
of using revenue sources such as donations and fund
raisers (62%) and corporate sponsorships (61%), but
were much less willing to support a dedicated millage
(24%) or a bond (18%). More detailed feasibility studies
and community outreach may help to assuage these
concerns, providing clarity on the scope, impact, and
cost of these opportunities.

Table 25. Top Reasons for Visiting CLFHD

Reason for Visiting Percent

Walk the grounds, hiking, biking, riding 35%
Concerts 21%
Nature observation 21%
Down on the Farm event 13%
Programs or workshops 9%
Table 26. Interest in Offerings at CLFHD
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Archives/research 11% | 9% | 29%
Museum 7% 7% | 21% | 26% | 13%
Rotating exhibits 6% | 8% | 25% | 26% | 10%
Square dances 22% | 13% | 23% | 11% | 5%
Rec. events & activities 5% | 5% | 23% | 29% | 12%
Historical events & 11% | 7% | 229% | 20% | 14%
re-enactments
Concerts 7% 4% | 12% | 25% | 29%
Educational programs 4% | 5% | 22% | 29% | 14%
Down at the Farm Day 7% | 5% | 26% | 23% | 13%
Private rentals 11% | 7% | 34% | 19% | 4%
Story, Heritage & Herb 6% | 6% | 29% | 24% | 9%
gardens
Little Free Library 10% | 7% | 31% | 18% | 8%

Table 27. Top improvements desired for CLFHD

Flushing rest rooms 27%
Community garden areas 18%
Restored barns 18%
Working farm with live animals and poultry runs 18%
Picnic shelters/covered pavilions 13%

Table 28. Fox Barn at Fox Nature Preserve Options

Not Sure

Improvement

Stcabl'llze to allow put?llc 22% 26% 24%
viewing, but no public use

Repalr for storage and 14% 30% 28%
maintenance use only

Restore for public use for 44% 17% 20%
events, programs, restrooms
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Open House Comments & Amphitheater Project

Development of an amphitheater received lukewarm
support in the survey, with only 14% indicating a desire
to see one developed. A station was dedicated to the
amphitheater question at the Open House on June 6,
and showed much stronger support for the project, with
84% in favor, and 50% of participants in favor of Bear
Creek Nature Park as the location for the facility.

There was much less consensus on the style and capacity
of the proposed amphitheater. Roughly a quarter

(25%) felt that a rustic wooded setting was appropriate,
but 28% did not answer, and 46% split almost evenly
between a modern multi-use facility (16%), modern
open setting (16%), and simple open field seating (14%).
The desired capacity of the project was again almost
evenly split, as shown in Table 29.

The results of the Open House poll were not scientific,
and involved a small population respondents. Much like
the barn projects, a feasibility study would be prudent
before implementing such a large-scale project.

A full set of responses from the Open House as well as
the analysis of the survey results by Cobalt Community
Research are provided in Appendix B on page 173.

Cross tabulation data is also available upon request from
the Parks and Recreation Department.

Table 29. Desired Amphitheater Capacity

Improvement Percent

No more than 250 people 22%
250 to 500 22%
500 to 1000 26%
1000 or more 2%
No answer 28%

Table 30. Desired Amphitheater Configuration

Improvement Percent

Modern multi-use facility 16%
Modern open setting 16%
Open field seating 14%
Rustic wooded setting 24%
No answer 28%
Other: Portable amphitheater 2%
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Chapter 4: Recreation Inventory
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Camp at Marsh View Park. Image Source: Oakland Township Parks and Recreation

Charter Township of Oakland 2025 - 2029 Parks & Recreation Master Plan - Recreation Inventory




Oakland Township is blessed with an abundance of
open spaces and spectacular natural beauty. Oakland
Township’s Parks Department places a strong emphasis
on natural areas stewardship, and most of its parks

tend towards generally passive use as a result. A careful
inventory of the existing parks and recreation facilities
can help to identify needs and opportunities for the
park system, helping to inform development of facilities
and future acquisitions. This chapter builds on previous
Master Plans, and details the recreation opportunities

available to Township residents, both public and private.

The inventory covers the following components:

«  Township Parks and Facilities

+  Public School Facilities

+ Linear Parks

« Regional Parks and Facilities

- Barrier Free Accessibility

+ Local Trails and Pathways System

+  Regional Trail System

+  Local Parks and Facilities

+  Quasi-Public and Private Recreation Facilities

+  Programming

Township Parks and Facilities

Oakland Township owns and/or maintains eighteen
parks, facilities, and trails. The scale of the facilities
varies significantly, from small conservation easements
to 200-acre nature parks. An inventory of the parks

and facilities is described below and shown on Map 2
and in the Inventory Tables contained in Appendix C

on page 260. Categorization of Oakland Township

park facilities can be difficult, as many parks meet the
requirements for park size or activities for one category,
but rarely meet both requirements at the same time. This
makes sorting the parks into traditional classification
“buckets” challenging. For this Master Plan, we continue
to utilize the categories suggested by the National
Recreation and Parks Association (NRPA), meant to aid in
determining the primary purposes and uses of facilities
in the Township, but supplemented the categories with
“Linear Parks & Trailheads” and “Conservation Parks”. In
terms of service areas, both of the new categories act
as Community Parks. We feel this configuration more
accurately represents the park configurations in the
Township, and provides a better understanding of park
usage by area residents. Map 1 on page 46 shows the
service areas covered by Oakland Township parks.
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Fox Nature Preserve Ribbon Cutting. Image Source: Oakland Township Parks and Recreation
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