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Executive Summary ~ 2025 by the Numbers

Secured $400k in MNRTF Grant Funding for Blue Heron Environmental Area
Submitted 2 grant applications to fund Fox Nature Preserve’s Stony Creek West Branch Culvert Replacement.
Managed $340k in LWC Funds through first phase of Stony Creek Ravine Nature Park Development project

Created 40 Parking Spaces with new and expanded lots at Fox Nature Preserve & Watershed Ridge Park
Added ~4 Miles of New Trails across Marsh View Park, Fox Nature Preserve & Watershed Ridge Park
Key Facility Improvements: MVP Archery Range, LLNP Warming Shelter & DTLP Kayak Launch

Natural Areas Stewardship Team held a total of 82 outreach events this year

Volunteers contributed 2,080 hours in 2025 (equal to $68,376 of labor toward maintaining our natural areas)
Collected enough seed to support 20 acres of prairie planting projects at WRP & BHEA.

Conducted prescribed burns across 223 acres and 11 different parks to restore native habitat & control invasive species
Approximately 190 acres of priority invasive species treated through targeted management

616 Programs offered: nearly twice as many as last year (+93% / 319 in 2024)
2108 Participants: Increased participation by +31% compared to last year (2024: 1606)
Excellent Satisfaction Score of 8.8 out of 10 & Net Promoter Score (NPS) of 64 for all Recreation Programs

Complete Redesign of Digital Assets & Outreach Strategy: Website, Social Media, & RecDesk capabilities
Developed new & improved Newsletter, Park & Trail Maps, Signage and Wayfinding.
Online Engagement grew by ~12% (138,8k total impressions) and Social Media grew by 6% (5,200 Total Followers)



P k v. .t t - Visitation reports provided by SEMCOG / Placer.ai through anonymized mobile device data.
ar ’s, a ’on Reports include do not include trails/connectors (such as Paint Creek Trail) or environmental areas.

o en ae Average Dwell Time: 49 Minutes
Hourly Visitation Median Peak Time: Saturday, 4pm
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Grant Funded Project Timelines

Oakland Township Parks & Recreation submitted for a total of $780,000 in grant funding in 2025 and secured $400,000.

Concept Plans A . .
& Pubf;c Input Draft Application Submitted Grant Awarded Implementation
DNR approved construction
drawings & bid documents
SCRNP Development 12/18.
$34OK LWC Funds + 50% Match Project will go out to bid in Q2
with the plan to break ground
Q3 of 2026.
Preparing official Boundary
BHEA D I t MNRTF Board awarded grant. Map i‘ ng"_l Dte:cription t‘:
evelopmen Awaiting state legislature final execute Froject Agreemen
00K MNRTF Fund P 25% M h authorization for public act to Contract as soon as possible.
$4 unds + 5 /° atc be signed in early 2026.

2026 - Draft construction
drawings & bid documents.

DNR Fisheries Habitat

FNP Culvert Replacement
Application Rejected.

DNR Fisheries Habitat Grant Program vz vz
& SE Michigan Resilience Fund
$15K + 40% Match

Awaiting decision from
SE Michigan Resilience Fund

Gathered initial input from

. focus groups and key MVP Compiled public input
Marsh View Park Development stake holders. from focus groups and
MNRTF Funds ‘TDB’ + 25% Match developed|concept

Drafted preliminary concepts | drawings
based on feedback.




Park Improvements ~ Trails

2024 Community Surveys ranks for highest areas of priority:
1) Develop Trails

2)  Acquire/Preserve New Areas,

3)  Maintain/Improve Existing Parks and Structures

4) Stewardship of Natural Areas.

2025 Trail Improvements:

* Designed and piloted new Signage & Wayfinding parks & trails

* Replaced boardwalk at Bear Creek Nature Park damaged by fallen tree.

* Repair and grading of gravel trails at Cranberry Lake Park
* Added 1 mile loop at Marsh View Park

* Added 1.1 miles at Watershed Ridge

* Added 1.5 miles at Fox Nature Preserve south trails

New Trail Guide New Trail & Park Signage
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Park Improvements ~ Parking & Amenities

Parking

* Fox Nature Preserve: Added park entry and 20 space gravel parking lot
off Lake George Road: work done in-house included grading, installation
of gravel, concrete curbs, signs, equestrian trailer turn around and area
for portable toilet.

* Watershed Ridge Park: Extended gravel parking lot by an additional 20
spaces to the north of the Buell Road west lot.

Amenities

* Installed Kayak Launch at Draper Twin Lakes Park and repaired existing dock

+ Extended gravel shooting lane access at Marsh View Park Archery Range.

+ Built portable toilet enclosure at Charles lisley Park.

* Installed new Park Maps & Wayfinding Signs across all parks

* Installed electric garage door openers at both Marsh View Park and
Watershed Ridge Park maintenance buildings.

er Twin Lake Park's new Kayak Launch



Natural Stewardship ~ Volunteers & Outreach

Total Volunteer Hours (YoY) Total Number of Volunteers (YoY) 82 Outreach Events in 2025

* 44 Bird Walks
* 13 Bear Creek Workdays

P : g + 13 Seed Collecting/Cleaning Workdays
E i * 4 Garlic Mustard Workdays
- i * 4 Social Events
0 . ..
1@@.5’&‘9“"459"@«a?éﬁk‘b-é’\p.@“-;:\1&.9”&).?"‘QAP'”'\'A?’:'-.S;}-P"P"»"“;\‘&\ ’ 2014 2015 2016 2017 2018 2018 2020 2021 2022 2023 2024 2025 . 2;;:;32:38?\:;”-:2”(3
Year Year

Volunteer Hour Breakdown

Blog 210.5

Lele ey 3| Total 2025 Volunteer Hours: 2080.2

Misc Projects 70

Nest Box Monitoring 1972  2080.2 total hours at $32.87 per/hour*
On Call 5451 equals a value of $68,376.17 of hands-on
Rx Fire 162.25 labor toward maintaining and restoring
Seeds sa051 Oakland Township’s natural areas.

Vernal Pool Patrol 143.25 *Source: Independent Sector, Michigan 2024 value estimate (last year available)
Workdays 208

Total 2080.2




Natural Stewardship ~ Seed Collecting

—e—Pounds of Seed Collected  —e—Unique Species
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Stewardship collected enough seed in 2025 for 20 acres of
prairie planting projects at Watershed Ridge Park &
Blue Heron Environmental Area.

This year the team focused on improving the process for data : P ] \ "“gﬂggég
collecting, seed handling, and seed spreading, which helped improve B acce QA : Pureeg"Naﬂ"”l;

volume of unique species collected and also resulted in a seed
collection that is much cleaner this year vs. previous years.




Natural Stewardship ~ Priority Invasive Species Control

m No. Locations Checked Acres Treated

Phragmites 629 28.3

Teasel 146 27.3

Swallow-wort 288 29.4

Wild Parsnip 30 0.4
Crown Vetch 347 51.2

Tree-of-Heaven 1 0.03
Garlic Mustard 478 6.1
Creeping Bellflower (new) 2 .01

Flowering Rush (new) 7 1
Invasive Woody Shrubs NA 46.7

Others 102




Natural Stewardship ~ Prescribed Burns

2025 Prescribed Fire Crew

consisted of 24 Individuals
(6 Contractors & 18 Stewardship Staff + Volunteers)

A total of 223 acres across 11 parks were
treated to restore native habitats, control
invasive species, and support long-term
maintenance and land stewardship.




Recreation Programs

2025 was a year of growth for our Oakland Township Recreation.
In offering nearly twice as many programs, our Recreation team was able to gather
data and feedback on program quality, quantity, type and timing to better enhance
and tailor recreation offerings specific to our community.

A few key takeaways from 2025 include: high interest in Nature Programming as well

as Adult Fitness, Wellness and Art. / Low participation and overall interest in sports
(and sport camps) for all ages, likely due to similar offerings in nearby communities.

Rec Program Satisfaction by Category

10
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0 10 10 10 9 10

7.25 9.43 4

Satisfaction Rating

Program Category:

mAll Level Yoga  mSlow Flow Yoga M Tai Chi H Misc Yoga
B Nature B Wellness W Archery B Camps
M Kids Art & Enrich B Adult Arts M Livesafe

Note: Recreation data does not include registrants through sports leagues or additional programming hosted outside of RecDesk |

*Wellness Programs saw a few detractors due to instructor tardiness as well as scheduling issues
** Misc./Meditation Yoga received negative comments regarding class schedule as they could not regularly attend.

616 Programs offered in 2025
- Nearly twice as many as last year (319 in 2024 or +93% YoY)

Participation increased by +31%
- 2108 Total Participants in 2025 compared to 1606 last year.

Overall Program Satisfaction Score: 8.8 out of 10
Net Promoter Score (NPS) of 64 -upper-tier of ‘Excellent’
according to national standards.




Recreation ~ Special Events

OTPRC Hosted 5 Special Events in 2025: e ey b e oo, Rotings
Winter Carnival - Janua ry 25th Rate your experience with our Staff _ 5
Music in the Meadows - June 13th Rate the Concert verve [ .
Music in the Meadows - July 18t
Music in the Meadows - August 15t rRate the Performance | -
Goodison Good Time - September 13t ) . , i . .

Very Poor Average Excellent

Over 1,000 attendees enjoyed our Special Events in 2025.
Surveys held at every event to gather feedback on the experience, rated
OTPR Events as ‘Excellent’ with an Overall Satisfaction Score of 4.9 out of 5

2025 Adjustments and Additions
Recreation Team added numerous new activities, art, entertainment and food &

beverage offerings to every event

Noteworthy additions include:

- Wildlife Shows

- Magic & Ventriloquist Show

- Winter Carnival: Dogsledding & Snow Games

- Musical Acts and new genres (hand-picked per resident survey feedback)
- F&B offerings: BBQ, Tacos and complimentary baked goods.




Parks & Recreation Vison & Mission + Progress, Past to Present

v,s,ON To provide responsible management and stewardship of our natural resources through quality parks, trails and appropriate
recreation experiences now and for future generations.

To provide a sustainable system of parks, trails, programs, amenities, and services which creates memorable experiences

M’SS’ON and a sense of place, contributes to the economic value of the Township and preserves the historical and natural
heritage of the landscapes for existing and future generations.

2007: Marsh View Park development 2018: Awarded $228K MNRTF Grant for
1994: Township adopts Floodplain Arch pr:ject ($Bz9f|§bG||;%nt F;L:ntds) i Paint Creek Junction Trailhead Development
) . . rchery Ranger, Basketball Court, Interpretive ADA Parking S , Crushed St Parking Lot, Hand
Through the 1980s, multiple small but strategic land and Wetlands Protection Ordinance. Signage, Multi-use Sports Fields, Observation pumzrv&r;ﬁ' RZZ;(ZL BE:: Seigna(;le' Vz{ug}%it(}o";:

Deck, Walking Path & Parking Lot.

donations and easements accepted by the Township
along creeks, wetlands, and floodplains to increase

protected acreage and ecological continuity. 2019: Stony Creek Ravine Nature Park

1996: Cranberry Lake Park acquired addition acquired with $2.2M Grant Funds

2008: Watershed
Ridge Park acquired

2001: Marsh View Park acquired

thru $2M in supporting grant funds 2022: Fox Nature Preserve purchased

with $3M in supporting grant funds

1977: Bear Creek Nature Park acquired

Stony Creek Ravine
acquired thru $900K Grant

19758 2010

Awarded $3M Acquisition Grant
for Fox Nature Preserve

83 Acres of Charles lisley Park
Awarded $155K MNRTF Grant for

1975: Oakland Township

Parks Commission is formed acquired through donation Gallagher Creek Park Lost Lake Nat: Park devel t
to preserve and manage our acquired through donation A?)f\-agcejsibr: :;;kf;unc:‘g:/zl’gr?t?y
communities’ natural beauty & Parking, Asphalt Walkways, Interpretive .
and parkland. Blue Heron Environmental Signage & Nature Center Renovations OTPRC continues to .St.eward over 1,500 acres of
Area Purchased in 1990-91 Awarded $313K MNRTF Grant parkland, prowdlnglprograms, events.and
1983: Paint Creek Trail opened as for Bear Creek Nature Park _ Draper Twin Lake Park acquired with unforgettable memories for all generations.
Michigan’s first Rail-to-Trail project Boardwalk, Parking & Drive, significant landowner donation
InterpretlveSlgnqge, Trail Surfacing, Awarded $400K MNRTF Grant Funds
Playground, Picnic Area, Benches, | Paint Creek Cider Mill donated to for access improvements at Blue Heron
Environmental Area.

Restroom Screen & Fencing.
Oakland Township by the Nicholson family

2004: Acquired 58 Acres of Lost Lake Nature Park State flPPVOVed SCBNP Development project.
thru $1.7M in supporting grant funds $340k in grant funding to be deployed toward
construction in 2026.



Looking Ahead ~ Major Projects & Plans for 2026

2026

- Gather public input & begin application for MVP: pickleball courts, playground, trailhead, etc.
- Receive final BOT/Planning Commission approval & go to bid for SCRNP development project.
- Begin Stony Creek West Branch Weir due diligence through PEA survey and assessment.

- Prepare legal description & boundary map for BHEA MNRTF Grant Project Agreement.

Q1

- Submit MNRTF Grant Application for Marsh View Park development project.
Q2 |- Finalize contract for SCRNP construction.
- Rollout enhanced park & trail map, signage and wayfinding across all remaining parks

@3 |- Begin construction at Stony Creek Ravine Nature Park.
- Authorize Park Fund Millage levy ballot proposal. (See next slide for Park millage history)

- Complete transfer of SCRNP wetland management & establish endowment fund for sustain ops
o4l Paint Creek Trail Bridge Inspection Survey

- Receive MNRTF Board decision on Marsh View Park development grant application

- Initiate construction for BHEA development project.

2027



Park Millage History and Upcoming Ballot Proposal

Approved Millage Rate & Period Official Ballot Language for August 2, 2016
Parks and Recreation Millage Renewal
August .75 Mill 10 Years
1998 Est”eer"‘c’jed :‘o’v‘;régriz:’; “Shall the Charter Township of Oakland be authorized to renew the current
P tax levy of 0.7307 of one mill for a period of ten (10) years beginning with the
November .75 Mill 10 Years December 2017 tax levy for the purpose of providing‘funds to Ige ysed for the
2006 Renewed to original support of the Oakland Township Parks and Recreation Commission for the
voter approved rate acquisition, maintenance, operation, improvement and management of
Township parks, recreation areas, facilities, programs, recreation, and
August .7301 Mill 10 Years services. Approval of this proposal V\{OU|d renew the tax limitation Ieyy of
2016 Renewed at the then-current 0.7307 mills on all taxable property in the Township. Approval of this
Headlee-rolled rate (2006-2016) proposal would authorize the levy of approximately $0.7307 per $1,000 of
taxable property in the Township. It is estimated that this proposal would
2026 ?2?2? Mill 10 Years result in the authqrizqtion to collect up to 945,418.01in the first year if
2025 Millage to be levied after approved and levied.” (LINK HERE)
Headlee Rollback: .6865
- PRC & BOT required to determine ballot language and authorized levy ceiling prior to submission to the Clerk.
- Voters may be asked to renew the Parks Millage at the previously voter-authorized rate or renew at the then-current
Notes fg,- levied rate, subject to PRC & Board direction.
2026: - Any renewal will remain subject to annual Headlee Amendment rollbacks based on inflation and taxable value growth.
026: - Public communication will clearly distinguish between voter authorization and actual annual levy.

- The ‘Parks’ Millage and the ‘Trail System’ Millage are the only voter-authorized park millages scheduled to expire in 2026.
- No action in 2026 would result in expiration of levy authority at the end of the current term: 12/31/2026.


https://oaklandtwpmi.gov/departments/treasurer/
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Visitation Report: Bear Creek Nature Park (Example of individual park report detail)

Visitor Journey %
Bear Creek Nature Park

Variance Home  65.4% 60.3% Home

Visitation YoY: 2024 2025 (YoY) \

Work 10.9% Work

Visits 44k 46.3k  +5.3% N
Visitors 18.7k 18k -3.7% T =.\ o
Avg. Dwell Time 31mins 43 mins +38%

Shopping Centers 3.2% 4.7% Shopping Centers

7

N

Traffic Routes

Oakland Charter

Visitation YoY ~ Week by Week: 2025 vs. 2024 Township

OAKLAND
- HUNT
2K \ !
\.\\. OO
1.5K
ﬂ GOODISON | % Y—
> g ¥
1K
500
# of Visits
O B <7816 5.2K-12.9K

1 3 5 7 9 11 13 15 17 19 21 23 25 27 29 31 33 35 37 39 41 43 45 47 49 51 W ers-1ok @ 129€- 281K

Weeks r—/ N\

1.9K - 5.2K




Oakland Township Parks ~ Frequency of Use (425 Residents Sample Size)

B At least once a week

Bear Creek Nature Park
Charles llsley Park
Cranberry Lake Park
Cranberry Lake Farm Historic District
Draper Twin Lake Park
FoxMNature Preserve
Gallagher Creek Park
Lost Lake Mature Park
Marsh View Park

Mill Race Trail

Paint Creek Junction Park
Paint Creek Trail

Stony Creek Ravine Nature Park

Watershed Ridge Park |

B Once a month

0% 10% 20% 30%

1 Onceartwice a year

40% 50% &0% 70% 80% 20%

2 Don't know/ haven't visited

100%




Oakland Township ~ Park Satisfaction Ratings
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Overall 44 1394041 /38 [38]40]|40[40[39 |41 [44]39]35

Northwest] 44 | 41 [ 45 | 44 | 43 | 42 | 45 | 44 | 43 | 41 | 44 | 46 | 41 | 39
SouthwestlS4Zl 40 | 43 | 43 | 39 | 41 | 43 [ 42 | 43 | 40 | 42 | 45 | 41 | 37
Home Location Northeast|] 40 [ 36 | 38 | 39 | 36 | 34 [ 37 | 38 | 35 | 36 | 40 | 41 | 37 | 82
Southeast|] 44 | 40 | 39 | 39 | 38 | 40 [ 36 | 40 | 38 | 40 | 39 | 44 | 39 | 82
Outside the Township*] - - - - , - R R R _ _ , , _
O-5vears™| 44 | 45 | 44 | 46 | 43 | 47 | 44 | 44 | 44 | 44 | 43 | 46 | 43 | 36
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Stony Creek Ravine Nature Park Construction Drawings (1): Breaking ground in 2026
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Stony Creek Ravine Nature Park |

Construction Drawings (2):
Enlarged View of Parking Area & Trailhead
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Vernal F’$Dl
|
Vernal |
Pool |
[
Vernal |
Pool \
Legend: I

Wetlands and water features with no
construction allowed

Proposed trail - .47 miles (packed
earth or mowed)

Proposed 8’ wide universal access
trail - .65 miles (compacted crushed
limestone)

Proposed Safety Path - Mowed path I
prior to future construction |
Conservation easement and

=== oOverall property boundary - minimal
improvements permitted

mmmm Project boundary

Directional signage & distance
marker location

Universally accessible overlook and
seating area with bench and solar
interpretive signage with audio &
braille (see enlargement)
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Blue Heron Environmental Area Site Plans

2025: $400K MNRTF Grant awarded
2026: First Phase of Implementation:
Draft Construction Drawings & Bid Documents

Connection to
existing boardwalk
and Deer Point
neighborhood

safety path A
N
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Existing Prairie
Proposed universally safety path i
accessible crushed Proposed directional
limestone pathways signage & distance
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e ~ L e d N e oot

Proposed portable ADA Pro bioswale
restrooms in wood enclosure with native plugs and seed
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accessible parking and
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accessible safety path loop
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paved safety path
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1 Proposed trash and recycling receptacles

:Proposed solar powered orientation kiosk
with graphic, audio, & braille components
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Marsh View Park - Preliminary Concept Plans

2025: Gathered public input & concept plans
2026: Complete application and submit to MNRTF Board by April 15t
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